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Baltimore Safe Passage was launched in May 2023 by Mayor Brandon M. Scott as a pilot to

increase safety amongst students as they travel to and from school. In its first year, Safe

Passage was operated by the Mayor's Office of Children and Family Success (MOCFS),

Baltimore City Public School System (BCPSS), the Mayor’s Office of Community Affairs

(formerly Mayor’s Office of Neighborhoods), Mayor’s Office of Neighborhood and Safety

Engagement (MONSE), Mayor’s Office of African American Male Engagement (MOAAME),

Capitol Police, Mondawmin Management, and the Maryland Transit Administration Police

(MTA).

About Safe Passage  

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjmp.sh%2Fs%2FSvn5zUspPwbeEtO6j0Qg&data=05%7C02%7CKristina.Gilchrist%40baltimorecity.gov%7Ce5f437a783044ec49e7108dcd1cb370f%7C312cb126c6ae4fc2800d318e679ce6c7%7C0%7C0%7C638615917928254440%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2B553C%2Fjz6CQQdEauUjH9Yj3GJ0U7aDvN0woOcnZltSU%3D&reserved=0
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About Safe Passage | How it works

Each school day, Safe Passage Community Partners meet at their designated zones to

monitor student traffic as they move to and from school. Partners help to maintain peace

and safety among students and communities as well as engage with students to offer

them resources and supports.

Safe passage partners are easily identified by orange vests. 

5
CBOs

4-6
Staff assigned to each school 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fjmp.sh%2Fs%2FSvn5zUspPwbeEtO6j0Qg&data=05%7C02%7CKristina.Gilchrist%40baltimorecity.gov%7Ce5f437a783044ec49e7108dcd1cb370f%7C312cb126c6ae4fc2800d318e679ce6c7%7C0%7C0%7C638615917928254440%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2B553C%2Fjz6CQQdEauUjH9Yj3GJ0U7aDvN0woOcnZltSU%3D&reserved=0


MOCFS 
Dr. Debra Y. Brooks, Executive Director  
Janelle Penney, Chief of Staff 
Ariel Giles, Chief of Policy and Partnerships  
Andrea Curley, Community Liaison 

City Schools 
Chief Jeffrey Shorter 
School Leadership 

BPD
Deputy Commissioner Kevin Jones 
Deputy Chief of Community Policing Sarah Ritter 

Collaboration 

The Safe Passage funding 
source of $923,000 comes 
from the Family League of 
Baltimore. 



Safe Passage Schools



School August – December 2023 August – December 2024
Change 

(2024 - 2023)

Academy for College and Career 
Exploration

2 1 -1

Benjamin Franklin High at 
Masonville Cove

2 0 -2

Carver Vocational-Technical High 3 2 -1

Digital Harbor High 1 3 2

Edmondson-Westside High 5 2 -3

Frederick Douglass High 2 2 0

Mergenthaler Vocational-Technical 
High

8 4 -4

Northern Campus (Reginald F Lewis, 
Success Academy, Achievement 

Academy)
0 1 1

Patterson High 0 0 0

Paul Laurence Dunbar High 8 9 1

Walter P. Carter Elementary/Middle 2 0 -2

Reported Incidents | ½ Mile Radius

* Crime Data received from Office of Performance and Innovation

This data combines incidents 
across all categories: assault, 
rape, robbery and shootings.



School August – December 2023 August – December 2024
Change 

2024 - 2023

Academy for College and Career Exploration 3 2 -1

Benjamin Franklin High at Masonville Cove 5 1 -4

Carver Vocational-Technical High 10 7 -3

Digital Harbor High 1 4 3

Edmondson-Westside High 5 3 -2

Frederick Douglass High 2 2 0

Mergenthaler Vocational-Technical High 13 9 -4

Northern Campus (Reginald F Lewis, Success 
Academy, Achievement Academy)

4 2 -2

Patterson High 2 0 -2

Paul Laurence Dunbar High 9 13 4

Walter P. Carter Elementary/Middle 11 4 -7

Reported Incidents | 1 Mile Radius

* Crime Data received from Office of Performance and Innovation

This data combines 
incidents across all 
categories: assault, rape, 
robbery and shootings.



Measured Outcomes

➢ Decrease in reported incidents of violent crime within 1 mile 
radius of the school.

➢ Increase in student attendance.

➢ Decrease in resident business calls for service. 



Touch Points 

Safe Passage First Quarter Meeting
Monday, November 4, 2024

Safe Passage Mid-Year Check-in
Monday, December 16, 2024 - Friday, December 20, 2024

Professional Development: Communications
Thursday, January 23,  2025

Safe Passage Third Quarter Meeting
Friday, March 28, 2025

End of Year Wrap-up
June 2025



Touch Points 

Monthly
Safe Passage Reporting Form

Ongoing/As Needed

Safe Passage Incident Form



Glows



Grows

• Based on quantitative and qualitative data, there continues to 

be a need for Safe Passage in areas around other schools.

• Individuals who frequent areas around the school, but are not 

affiliated with the school, continue to be present around 

dismissal. 

• Better communication systems.

• Provide opportunities to engage with community 

associations.



Questions?
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