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About Us

The Baltimore Office of 
Sustainability acts as a resource, 
catalyst, and an advocate 
in creating an equitable and 
resilient Baltimore. We integrate 
environmental integrity, social equity, 
and economic prosperity into plans, 
practices, and policies. Our aim is to 
provide innovative solutions to our city’s 
challenges while engaging, inspiring and 
collaborating with all sectors of Baltimore.

We define sustainability 
as “meeting the current 
environmental, social, 
and economic needs of our 
community without compromising 
the ability of future generations to 
meet these needs”. 
 
The Baltimore Sustainability Commission was created by the 
City Council in 2007 to oversee the implementation of the 
Baltimore Sustainability Plan.  The Commission is comprised of 20 
members appointed by the Mayor and one City Council member 
appointed by the City Council President.  The Commission is made 
up of members representing environmental groups, community 
organizations, labor unions, public health and environmental justice 
interests, and private industry. 

As we implement the 2019 Sustainability Plan, we will expand our 
expertise and collaborate deeply with government, community, non-profit 
and institutional partners and make sure that implementation is inclusive, 
equitable and innovative.
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Sustainability Plan Implementation

2019 BALTIMORE SUSTAINABILITY PLAN 
 
WASTE & RECYCLING ACTIONS
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Strategy #1: Increase the amount of trash that is diverted from the landfill and incinerator to recycling programs.

Action 1:  Provide free recycling bins, increase commercial recycling, and conduct deep 
engagement on what can be recycled.

Action 2:  Launch an anti-litter, pro-recycling campaign.       
Action 3:  Create and implement a plan to achieve zero waste.

Strategy #2: Expand Baltimore’s Waste to Wealth initiative.

Action 1:  Implement the City’s Food Waste and Recovery Strategy.

Action 2:  Site a local composting facility.

Action 3:  Investigate revising codes and creating ordinances to eliminate waste and 
maximize reuse of materials; Establish businesses that reuse products and 
marketplaces for selling them.

Action 4:  Create a revolving loan fund for investment in recycling and composting 
infrastructure.

Strategy #3: Pursue legislative and policy changes to reduce the waste stream.

Action 1:  Enact legislation to impose a fee for plastic bags; and support  
State legislation instituting beverage container deposits.       

Action 2:  Create a City government procurement committee.    
Action 3:  Develop a plan for a “Save As You Throw” program to reduce  

waste that is landfilled or burned.

The Baltimore Sustainability Plan addresses all three legs of the sustainability stool – social equity (people), 
environmental stewardship (planet), and economic health (prosperity). The Plan was designed to lay out a broad, 
inclusive, and community responsive sustainability agenda. The Plan articulates strategies, actions, and measures of 
success across five core themes and 23 topic areas. We report on the implementation status of each action on an 
annual basis. 

The charts below will allow you the opportunity to review the strategies and actions associated with the Waste & 
Recycling topic, and easily get an idea of where each action stands in implementation. Actions that advanced in status 
during 2024 are indicated with a black line that shows how the action advanced in status from 2023 to the end of 2024. 
A gray circle indicates that a strategy is “still pending,” and the green check mark indicates that the strategy has been 
“implemented and/or is ongoing.” A strategy may fall somewhere in between, and will be noted by orange, yellow, or 
light green. We update these charts every year as part of our annual report, to demonstrate our progress.
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2024 CLIMATE ACTION PLAN UPDATE 
 
WASTE ACTIONS
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Action 1:  Establish sustainable procurement protocol for City government

Action 2:  Introduce citywide composting           

Action 3:  Coordinate citywide food rescue programs

Action 4:  Diversion policy awareness, compliance, and enforcement of  
MD HB264 - Organics Recycling

Action 5:  Support expansion of waste diversion and reduction programs for 
City government

Action 6:  Develop citywide waste diversion incentives

Action 7:  Promote and partner with circular-economy local businesses

Action 8:  Establish waste community leaders

Action 9:  Waste disposal facilities processing municipally-generated waste 
to comply with carbon neutrality                                    

Action 10:  Encourage citywide water savings program

Action 11:  Establish an emissions plan for City wastewater facilities

Action 12:  Explore reducing energy use at City wastewater facilities

Action 13:  Collect data to inform policy and decision-making regarding how to 
reduce pollutants generated from waste processing facilities, including  
waste incinerators

Action 14:  Support and, as possible, expand upon legislation that bans recyclable 
materials from landfill and incineration

Action 15:  Require plans for new buildings to provide sufficient indoor and outdoor 
space for recycling, composting, and materials reuse

   

   

   
   

   

Climate Action Plan Implementation

The 2023 Climate Action Plan (CAP) Update is a guide to how Baltimore will meet its ambitious and critical goal to 
reduce carbon emissions by 60% by 2030. The CAP identifies community-wide sources of GHGs, sets goals to reduce 
emissions, and centers climate equity in implementation. The Plan establishes actions organized around five focus 
areas that address electricity, buildings, transportation, waste, and nature-based solutions that remove carbon. We will 
report on the implementation status of each action on an annual basis. 

The chart below will allow you the opportunity to review the strategies and actions associated with the Waste focus 
area, and easily get an idea of where each action stands in implementation at the end of the first year following the 
plan’s adoption. A gray circle indicates that a strategy is “still pending,” and the green check mark indicates that the 
strategy has been “implemented and/or is ongoing.” A strategy may fall somewhere in between, and will be noted by 
orange, yellow, or light green. We will update these charts every year to demonstrate our progress.
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Implementation Progress

Each year, the Baltimore Office of Sustainability releases an Annual Report to summarize and highlight 
accomplishments that support the implementation of the 2019 Baltimore Sustainability Plan, 2023 DP3, and 2024 
Climate Action Plan Update. Because implementation of these plans requires action by local government, residents, 
businesses, non-profits, and other partners working together, the accomplishments reported are not limited to work 
led by the Office of Sustainability. Information included in this summary is a compilation of accomplishments related to 
waste reduction and recycling included in Sustainability Annual Reports for the years 2019 through 2024.  

2019 

Food Matters Program Accomplishments 

• Support from the Natural Resources Defense Council and funding from the Rockefeller Foundation 
advanced the implementation of the City’s Food Waste & Recovery Strategy. The Baltimore Food Mat-
ters (BFM) program within the Office of Sustainability brought together City agencies and institutional, 
nonprofit, business, and faith-based partners to implement actions in support of food waste reduction. 

• BFM worked with NRDC to distribute $200,000 to 13 organizations, with an emphasis on those working in 
historically underserved communities. The organizations supported the launch of community composting 
sites throughout the city. 

• BFM ran an 8-week Save the Food campaign within the Maryland Transit Authority system, raising the 
awareness of the rampant food waste among residents. 

• BCPSS implemented a school system-wide food waste prevention program that leverages proven ap-
proaches to ensure that healthy foods are not wasted, but instead support students’ nutrition. All 180 
schools in Baltimore implemented these programs. 

• BFM initiated and expanded the Baltimore Community Composting Network at the Downtown Farm-
ers’ Market and Bazaar in May 2019 and the Waverly Farmers’ Market in November 2019. Food scraps 
collected are given to local farmers for use as compost and animal feed. Both food scrap collection sites 
enter their seventh year of service in 2025. 

 
2020 

Less Waste Better Baltimore Recycling and Solid Waste Plan & Zero Waste Plan 

• Two plans for improving management of waste were completed in 2020 – The Less Waste, Better Balti-
more Plan and the Fair Development plan for Zero Waste.

• The LWBB Plan, prepared by the Department of Public Works, provides a roadmap for getting to 83% 
division of waste from disposal by 2040.  

• The Zero Waster Plan, prepared through a partnership including the United Workers Association, Zero 
Waste Associates, the Fair Development Roundtable, and the Institute for Local Self-Reliance, calls for the 
city to achieve a 90% division rate by 2040. 

Food Matters Program Accomplishments 

• The Baltimore Food Matters (BFM) program within the Office of Sustainability increased residential food 
scrap drop-off locations from 2 in 2019 to 7 in 2021. 

• BFM partnered with the Maryland Food Bank (MFB) to strategically address food waste and food insecu-
rity. Through the partnership, MFB promoted the use of the MealConnect software, which connects those 
with food surpluses, to non-profits who feed people. 
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2021 

Waste Reduction Campaigns 

• DPW received a grant from The Recycling Partnership to 
launch a recycling campaign.  

• DPW’s Communications Office launched a “Be Part of the 
Solution, Not the Pollution” campaign. 

Residential Recycling Cart Distribution 

• 170,000 recycling carts were distributed to eligible house-
holds by DPW as part of a five-month distribution process that 
began in September 2021. 

Comprehensive Bag Reduction Act 

• The Citywide Comprehensive Bag Reduction Act took effect 
on October 1, 2021, banning thin plastic bags and applying 
a fee to alternative bags including paper, thicker plastic and 
compostable bags. 

• In partnership with the Health Department, the Office of Sus-
tainability distributed 55,000 reusable bags in support of the 
implementation of the bag reduction act. Bags were distribut-
ed to communities across the city through community events, 
at city schools, and at more than 30 grocery stores. 

• The Office of Sustainability hosted a bag distribution event 
in December, providing 25,000 bags to over 50 community-
based partners who serve high-need communities. 

2022 

Zero Waste Implementation Accomplishments 

• In fall 2022, the Baltimore City Department of Public Works 
hired its first Zero-Waste Manager to advance zero waste infra-
structure across the city, enhance recycling, and support waste 
diversion efforts. 

• GRASS Baltimore, a new glass reuse cooperative venture, 
received both private and state grant funding and launched 
operations in southwest Baltimore. 

• An estimated 20 million single-use plastic bags were prevent-
ed from entering our environment through implementation of 
the Comprehensive Bag Reduction Act in 2022. 

• As part of the launch of the Sustainability Subcabinet, a Waste 
Working Group was formed to prioritize and coordinate the 
implementation of strategies for preventing waste. 

Photo Credits - Top Left: Photo by J.J. McQueen; 

Middle Left: Photo by Side A Photography; Bottom 

Left: Photo by BCRP Staff
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2023 

Solid Waste Management Plan 

• The City’s Department of Public Works (DPW) Office of Waste Diversion released the 10-year 2024-2033 
Solid Waste Management Plan or SWMP, which maps operational needs, constraints, and improvements 
for waste management within the City.  

• The plan consolidates goals for managing the City’s solid waste stream and assesses the existing solid 
waste collection systems, current and future disposal capacity needs, and how zero waste strategies like 
reuse, recycling, and composting are to be implemented.  

EPA Funding Awarded for Composting Facility 

• In 2023, EPA announced a $4 million grant awarded to DPW to fund a solar-powered, scalable compost-
ing facility co-located with the new East Side Transfer Station at Bowley’s Lane. 

• The proposed facility could divert up to 12,000 tons of organic materials from landfill and incineration; 
reducing 6,000 tons of greenhouse gas (GHG) emissions annually. 

2024 

Camp Small Zero Waste Initiative Updates 

• Initiated in 2016, the Camp Small Zero Waste Initiative operated by Baltimore City Recreation and Parks’ 
Forestry Division has continued to transform the City’s wood waste into useful products.  

• Camp Small processes about 9,000 tons of wood waste annually, about 90% of which is street trees. The 
wood waste is transformed into useful wood products which are offered for sale, including compost, 
mulch, firewood, whole logs, furniture, and lumber.  

• Beyond the revenue generated through sales, Camp Small also saves the City money on products such 
as mulch, wood furnishings for outdoor spaces, and milled wood for interior use that would have other-
wise been purchased. They also offer free mulch and discounts on other wood products for community 
projects. 

DPW Waste & Recycling Accomplishments 

• In 2024, DPW relaunched weekly recycling for all city households after many months of scaled down 
service. 

• Residential Recycling Center (formerly Citizen Convenience Drop-Off Centers) were rebranded in 2024 
to reflect what these centers are truly about—helping Baltimore residents recycle responsibly and reduce 
waste. The Residential Recycling Centers accept a wide range of items for recycling and reuse: paper, 
plastics, aluminum, glass, food scraps, textiles, electronics, scrap metal, hard plastics, tires, motor oil, mat-
tresses and box springs, and household hazardous waste. 

• DPW teamed up with partners to offer several events supporting waste reduction in 2024. They partnered 
with the Station North Tool Library for their Fix It Fair. 251 items were saved from disposal during the fair. 
The Office of Waste Diversion hosted four Shred Events. DPW teamed with BGE and Helpsy to offer ap-
pliance recycling and textile recycling at the Shred Events. 

• A Waste working Group led by DPW’s Office of Waste Diversion began a process to engage several pro-
curement staff members in different agencies to “...incorporate sustainable materials management into 
City’s procurement process.” DPW has plans to establish a Sustainable Procurement Committee in the 
Summer of 2025. 



sustainability@baltimorecity.gov 
www.baltimoresustainability.org 
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