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Our Vision

All young adults in Baltimore will have what they 
need to be healthy and on a path to achieve 

economic self-sufficiency.

By 2030 we seek to support 42,000 young people on this path by…

● strengthening the city’s talent, summer, and well-being ecosystems; 
● ensuring capital deployment supports the greater youth ecosystem; 
● producing an ecosystem of actionable data; 
● and celebrating the greatness of youth.



Baltimore’s Promise Mission 

Baltimore’s Promise works on behalf of 
Baltimore to spur collective action by building 
the civic infrastructure required to accelerate 
positive outcomes for youth and disrupt 
systemic barriers that limit youth and young 
adults from achieving economic self-sufficiency. 



baltimorespromise.org

We support others by…

So 
that…
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From Systems Change to 
Systems Transformation Community!

Baltimore’s Promise is now the 11th Cradle to Career Network member to 
achieve this designation—putting us at the forefront of national systems 
transformation efforts.

We are positioned as national leader in systems transformation.

We are  improving outcomes locally and also informing and inspiring 
nearly 70 communities across the country as they strive for more equitable 
systems.

Systems Transformation: A Milestone Worth Celebrating!
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What Set Us Apart

The review team recognized and celebrated several key strengths of our 
work, including:

✅ Youth Inclusion – Our deep and authentic integration of youth voices 
across initiatives.

✅ Data-Driven Strategies – Our commitment to using data to develop 
contextually relevant, equity-focused strategies.

✅ Public Sector Alignment – Ensuring our work complements and 
strengthens broader public sector priorities.

Systems Transformation: A Milestone Worth Celebrating!
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Our Initiatives



#ConveneC2C

2024 Cradle to Career Network Convening | 8Local solutions fueling national 
impact © 2024. StriveTogether, Inc. All rights reserved.

Models of Intergenerational Decision-Making

Board (Leadership Table) + 
Community Advisory Board

Focused on the governance of Baltimore’s Promise and 
achieving network goals. Launched 2023

10 members
50% 24 and under

Community Research and 
Action Committee 

Focused on the governance and public engagement of 
the Baltimore Youth Data Hub. Launched 2024

14 members
43% 25 and under

Youth Grantmaking Focused on the design and implementation of annual 
$500k youth investment portfolio. Launched 2022

2 Cohorts + 23 YGs
100% Under 25

Summer Funding 
Collaborative

Focused on the distribution of $4-6 million in annual 
summer program dollars. Launched 2014

Full Community Review 
Process

Youth Leaders Internship 
Program

Focused on the guiding of decisions of the Workforce 
Innovation and Opportunity Act-mandated Baltimore 
Workforce Development Board. Launched 2022

8 members
100% Under 25
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baltimorespromise.org/datahub 

baltimorespromise.org/datascorecardmain 

baltimorespromise.org/fundmapping bcyol2023.org 

baltimorespromise.org/summer2024dashboard 

and
Data Tools 
and Resources

http://www.baltimorespromise.org/datahub
http://www.baltimorespromise.org/datascorecardmain
http://www.baltimorespromise.org/fundmapping
http://www.bcyol2023.org
https://www.baltimorespromise.org/summer2024dashboard


baltimorespromise.org

10
Fund Mapping in Baltimore City: Where are Programming Dollars Going

Grants were much more 
likely to serve youth 

ages 14-18 than ages 
19-21 and ages 22-24.
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Our Role

ENOUGH Act

We are a designated Technical 
Assistant/partner with the Governor’s 
Office of Children, the only MD state 
entity selected through the NOFO. 

We are also a subgrantee of two 
awardees: Elev8 and Y in Central 
Maryland

This opens other partnership 
opportunities, such as with the Summer 
Funding Collaborative to co-invest with 
ENOUGH grantees. 
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Invested in Paving the Way for 42K

Caplis Family Fund
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Our Board of Directors
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Organizational Updates

Local + National Network Partnerships! 
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SUMMER 2025 is AT RISK
Early projections of upcoming summer programming 
include a decrease in program capacity by at least 12,000 
opportunities—30% less than last year’s 
capacity—including early projections from Summer 
Funding Collaborative + City Schools. 

Youthworks still needs increased funding to maintain 
2024 levels.

Past year gains are at risk of evaporating in vital areas, 
including comprehensive programming, older youth 
programming, and evening programming.

Summer programming 
improves lives for 
Baltimore youth:
● Provides joyful 

learning 
experiences

● Combats summer 
learning loss

● Provides more 
food security

● Supports youth 
crime prevention
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What Research Shows Nationally:

The Promise of Summer: Why Summer?

Summer is a critical time to prevent learning loss and expand opportunities for all children. 
However, access to enriching summer experiences varies widely based on a child's 

socioeconomic background. Without structured engagement, students—especially those 
from low-income communities—face significant setbacks.

● More than two-thirds of the 9th-grade reading achievement gap is due to summer 
learning loss during elementary years.

● Math skills decay more rapidly during the summer than reading skills because math 
instruction is primarily school-based, whereas reading is often practiced at home.

● Students who rely on school lunches lose access to those meals during the summer.



Safer Summers = Safer Communities 

In 2024, Baltimore City saw a 34% increase in 
summer program opportunities for older youth 
(19-24) compared to 2023, with more programs 
available in the evening. During this time, youth 
crime dropped by 24%. This underscores the 
vital role of summer programs in providing 
positive opportunities for young people.

Expanding summer opportunities is an important way of creating 
safer communities for everyone.



Baltimore Summer Opportunities vs. Demand
For every 4 youth aged 0-24 in Baltimore, only 1 summer opportunity exists.

Age Group Programs (2024) Summer Program Capacity 
(2024) Youth Population

Early Childhood 30 486 33,304

Elementary 189 14,245 38,960

Middle 153 4,858 21,355

High 877 14,823 32,031

Older Youth 795 5,651 43,526

Total 1,066 40,063 169,176

Expanding summer programs is critical to meeting the needs of Baltimore’s youth and creating pathways for success.
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CITY-WIDE SUMMER SYSTEMS COORDINATION

City-Wide Summer Systems Coordination→ Summer + Safety



Thank you!

For more information about Baltimore’s Promise, please visit 
baltimorespromise.org or email info@baltimorespromise.org.

mailto:info@baltimorespromise.org


CareerBound
Initiative Overview



bmoreg2c.com

23

Why Do We Care? Post-Secondary Pathways Report
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About G2C

Overview

Grads2Careers establishes a 

pathway for recent Baltimore 

City Public Schools graduates — 

who are not planning to enter 

college full time within the next 

year — into career-track jobs in 

high-demand, high-growth 

industries, on the path to a 

family-supporting wage.
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G2C Outcomes

Post-Secondary Pathways Report vs. Current G2C

The median annual 
income of G2C 
completers is significantly 
higher than that of 2009 
City Schools graduates six 
years after high school 
graduation, even 
compared to those who 
earned a college degree.

G2C wage data as of September 30, 2024. To account for inflation, all wages adjusted to 2024 dollars.
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Health Outcomes of G2C Applicants

Post-Secondary Pathways Report vs. Current G2C

Through a partnership with the 
Center for Adolescent Health at 
JHU, we surveyed G2C applicants to 
understand the role youth health 
plays in occupational skills training 
program participation and 
completion. As a part of the survey, 
we asked participants about 
Depression symptoms, Anxiety 
symptoms, Post traumatic stress 
disorder symptoms, and Food 
insecurity using validated measures.



Why CareerBound?

Research has shown us the "college or bust" mentality doesn't work for 
everyone. The need for career training opportunities that lead to 

family-supporting wages prompted the creation of Grads2Careers in 2018.

But more is needed.

Building on the success and strong foundation of 
Grads2Careers,  Baltimore's Promise and its partners began advancing into 

its 
next phase in 2024: CareerBound. 
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CareerBound Elements

 In-School Youth 
Apprenticeships 

Grads2Careers Alumni Track: 
Stackable Credentials 

Academic  Acceleration 
(Literacy + Math) 

Youth 
Well-Being 
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Systems Collaboration
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CareerBound is a collaboration between Baltimore’s Promise, Baltimore City 
Public Schools, and the Baltimore Mayor’s Office of Employment Development.

 Together, we will open new opportunities in high-growth industries for 
Baltimore City Public Schools students and graduates. 

We expect to serve 8,300 youth by 2030.



Implementation Partners 
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An initiative this large takes countless implementation partners 
from industry, businesses, the social sector, philanthropic + 
educational institutions, and technical assistance providers. Here 
are just a few examples who have helped CareerBound get off the 
ground.



Where data and communities 
come together to support 
Baltimore’s young people
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Before the Youth Data Hub…

• Partners unable to readily share 
individual-level data between each 
other

• Lack of understanding on who is and 
is not being served by public 
institutions

• Lack of data infrastructure that 
centered community and youth 
voices and experiences

The Need for a Youth Data Hub in Baltimore







● 14 Baltimore 
City Residents

● 50% are 
aged 16-26 



Collaborative & Community-Driven Data Ecosystem



After years of planning and discussing the Youth Data Hub, we are now fully 
operational. This is a major win for Baltimore:

● Actionable Insights: The Youth Data Hub is generating data that answers important 
questions we couldn’t address before—making us smarter, more efficient, and better 
equipped to serve Baltimore's youth and ensure their well-being.

● Better Data Quality: We are improving how the city collects, cleans, and uses 
data—especially student-level data—leading to stronger recommendations and a more 
reliable system.

● Community-Centered Data Access & Use: We are ensuring that decisions about who 
can access and use data are made with the community at the center, which will directly 
inform policy and programs.

Together, these advancements mean we are building a better, more 
informed Baltimore that can act on the insights we gain from the data.

Youth Data Hub: Poised to Help Baltimore Win!


