
HEARING NOTES

Bill: LO25-0004


Title Baltimore City Transportation – Operations & Oversight


Committee:  	Land Use and Transportation Committee
Chaired by: 	Ryan Dorsey

Hearing Date:  	March 6, 2025
Time (Beginning):	 10:05 AM	
Time (Ending):	11:55 AM
Location: 		Du Burns Council Chamber / Webex 
Total Attendance:	Approximately 24
Committee Members in Attendance:	
Ryan Dorsey		

Bill Synopsis in the file?	☒ YES    ☐ NO    ☐ N/A
Attendance sheet in the file?	☒ YES    ☐ NO    ☐ N/A
Agency reports read?	☒ YES    ☐ NO    ☐ N/A
Hearing televised or audio-digitally recorded?	☒ YES    ☐ NO    ☐ N/A
Certification of advertising/posting notices in the file?	☐ YES    ☐ NO    ☒ N/A
Evidence of notification to property owners?	☐ YES    ☐ NO    ☒ N/A
Final vote taken at this hearing?	☐ YES    ☐ NO    ☒ N/A
Motioned by:	
Seconded by:	
Final Vote:	

Major Speakers
(This is not an attendance record.)
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· 
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· Veronica McBeth – Director – Dept of Transportation 
· Clea – chief engineer 
· Shawn
· Community engagement person?



Major Issues Discussed

1. Chairman Dorsey called the hearing to order and read the bill title and purpose.
2. Presentation by Dept of Transportation from Director McBeth (see slide deck in the bill file)
3. Recess due to tech issue 
4. Resumption of DOT Presentation
5. Questions from Committee Members 
a. Partnering with other agencies on street repairs – particularly with pipe repairs & BGE cutting into the street for their upgrades and repairs.  
1. Working actively with DPW at the leadership level to help coordinate projects.  
b. Orleans Complete Street – next to Dunbar most collisions in the city.  Construction set for 2029 – is this due to funding or community engagement?
1. This is currently in the planning phase which can take a number of years – but also funding is a concern.  Funding and planning is the reasons for the long lead-up.
2. DOT to look at interim components like signalization and follow-up* 
c. Safety improvements – walks, traffic calming, and another request – what is the follow-up? What is the expected timeline?
1. The volume in which they come in is difficult to keep up with.  Request from 311 is for traffic calming with speed humps – this has been changed for the future because DOT is looking to evaluate before giving this as an option. Timelines will vary – DOT will do a postcard process for speed humps and if there is not a majority negative response then it can move forward.  Other options like one-way streets require more design time and longer timelines.  It can take several months and is weather-dependent.
d. Working with neighborhood associations? 
1. Yes – seen as proactive engagement – showing up before requests come in. Looking to share information among associations from the more organized especially in terms of grant seeking.  
e. Structuring community engagement on a timeline.  
1. Review of project Matrix in complete streets manual – making sure it is up to date and complete with community engagement steps* 1 month 
2. a sampling of project types with timelines be added (this may not be possible due to variability) maybe general timelines on community engagement steps. *  1 month 
f. Synergy between PIO offices & Liaisons how do we get the message out from liaisons via the PIO?
1. PIO sends press releases to community associations – Social Media is a little different – different accounts may not be following each other.  Liaisons speak regularly to PIO during the week.  Working to figure out how to close the gap on social media.
g. How to leverage information from council offices out to the masses.  Like is done with weekend closures.
1. That should be happening now – if anyone does not get appropriately notified DOT wants it reported so that stakeholders can be held accountable.
h. Who is in charge of holding folks accountable for these kinds of situations
a. Right of way office Adam Cloud, Stanley Jacobs, Marvin Dow issue citations.
i. Public engagement is often well done – but communication in between meetings and updates where we are lacking?  What is happening between public check-ins that slow us down and how do we address that?
1. This is helped by proactive engagement – not waiting for 65% of project design which is the threshold for engagement after initial design meetings and phase. The engineering phase can be months or years long and can be the point where these sours. Continuity of engagement with communities is important – most critical is the planning phase and maintaining it through the engineering phase.
j. Sometimes it seems to the community that DOT has lost focus or has been stopped or paused for political reasons.
1. Sometimes we lose continuity of service in the change of leadership or with administrations.  
k. What happens in this time where no one is hearing from anyone – an online presence might be helpful in this space.
l. Staffing capacity – the reliance on outside contractors is a concern for the council.  Asking for copies of 6 recent contracts where we relied on outside engineers for tech & traffic to examine what we are paying – could we bulk up our staff and do more in-house? *
m. Consolidated document for Title 6, NEVI, ADA, does it include city code, complete streets 
1. Yes – housed with contract admin *
2. Timeline for Orleans Complete Street project *
n. Who needs to be on the call – check record
o. Are we still working with BCFD check record?
6. The Chair recessed the hearing.

Further Study

Was further study requested?					☐ Yes    ☒ No

If yes, describe. 

· Review of project Matrix in complete streets manual – making sure it is up to date and complete with community engagement steps* 1 month 
· a sampling of project types with timeline be added (this may not be possible due to variability) maybe general timelines on community engagement steps. *  1 month 
· Staffing capacity – the reliance on outside contractors is a concern for the council.  Asking for copies of 6 recent contracts where we relied on outside engineers for tech & traffic to examine what we are paying – could we bulk up our staff and do more in-house?  * 
· Consolidated contract document with applicable law
· Orleans Street project timeline 


Committee Vote:

Ryan Dorsey Chair:	
Sharon Green Middleton:	
John Bullock:	
Mark Parker:	
Phylicia Porter:	
Zach Blanchard:	
Paris Gray:	



Anthony Leva, Committee Staff			Date:	February 13, 2025
				
Cc:	Bill File
	OCS Chrono File
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