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Overview

e Growing Green Initiative

e Workforce Development

e Economic Development

e Food Desert Retail Strategies

e Anchor Institutions

o |NSPIRE

o Vacantsto Value

e What's Next: Opportunities and Challenges

(o . City of
RNy Baltimore
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Growing Green Initiative —
Green Network Plan

« Agency Partners: Office of Sustainability, DPW, DOT, BCRP,
HCD

. Project Description: Planning effort that supports
implementation of GGI that will prioritize greening
improvements undertaken by both City agencies and partners
by connecting green patterns implemented on vacant lots to

city’s existing network of parks, stream valleys, forests, trails,
and green infrastructure.

 Neighborhoods Impacted: Citywide, with emphasis on most
distressed neighborhoods with highest concentrations of
poverty

. Total Investment: $200,000 (FY 2016), plus one dedicated staff
e City Council Support: Adoption of Transform Baltimore

L1EV .G
Baltimore

Community Development
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Community Development Block Grant Program
(CDBG)

« Agency Partners: Housing, Rec & Parks, DPW, BDC, Arts &
Culture, Mayor's Office of Human Services, Health. 60
nonprofit affordable housing and social service providers.

« Project Description: CDBG provides operating funds and
underwrites capital activities for a large number of entities and
funds a wide range of community development projects and
Jctivities to reduce poverty, revitalize distressed |
neighborhoods, provide decent affordable housing, and
enhanced quality of life and economic opportunities for low-
and moderate-income households.

. Neighborhoods Impacted: Citywide

. Total Investment: Averaged $24.3M a year over the past five
years.

Baltimore Community Development
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Hire One Youth

« Agency Partners: MOED, City Council President's Office;
Baltimore City Council Districts 6 & 8: BCPD; Office of Civil
Rights Wage Enforcement; Parking Authority of Baltimore City;
Baltimore City Health Department; OTHER: Greater Baltimore
Committee; local private-sector employers

 Project Description: Launched in 2012 by Mayor Rawlings-
Blake, challenges employers to join the city in creating and

supporting the costs of summer work experience for older,
"job ready" youth.

« Neighborhoods Impacted: Citywide

« Total Investment: Part of the YouthWorks program; employers
hire YouthWorks participants directly at a cost of at least
$1,500 per hire

City Council Support: Promote program to other employers

Citv of

...m,._ 3altimore Workforce Development
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One-Stop Career Centers

 Agency Partners: MOED, MD Department of Labor, Licensing
and Regulations, Baltimore City Community College, Maryland

Educational Opportunity Center, Senior Service America, MSDE
Division of Rehabilitation

« Project Description: Eastside One-Stop Career Center

« Neighborhoods Impacted: Baltimore City and neighborhoods
east of Charles Street, including McElderry

 Total Investment: $1,142,618 Federal and City General Funds

’ S

e City of
,”_...m,.”,* Baltimore Workforce Development
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Community Job Hubs

» Agency Partners: MOED, Govans Ecumenical Development

Corporation (GEDCO); Bon Secours Community Works; My
Brother’s Keeper

« Project Description: MOED partners with community and faith
based organizations to operate neighborhood anchored job
connection centers to increase access for unemployed and
underemployed residents to employment and training services

« Neighborhoods Impacted: Govans, Cameron Village,
Chinguapin Park-Belvedere, Winston-Govans, Woodbourne
Heights, Franklin Square, Union Square, Booth-Boyd, Shipley
Hill, Penn Rose, Irvington, Yale Heights, Oaklee, Uplands,
Allendale

Total Investment: Over $380,000 - City General Funds

City of

..m,. Baltimore Workforce Development
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Regional Skills Training Center

« Agency Partners: MOED, Mayor’s Office of Economic &
Neighborhood Development

* Project Description: MOED and END have taken the lead in
transforming the former Magna Baltimore Technical Center
into a new "skills training center of excellence". First tenantis
JARC offering welding and CNC machinist training

« Neighborhoods Impacted: Citywide; Park Heights

« Total Investment: $140,000 City General Funds, $50,000 for
skill training scholarships from the Maryland Education Trust
Fund - Video Lottery Terminal Revenue -Pimlico Area Local
Impact Funds

Citv of

‘..m,—_ Baltimore Workforce Development
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Stabilization Program

e Agency Partners: Housing, Nonprofit — Living Classrooms

 Project Description: Stabilization of historic and other
significant building for preservations and future marketability

« Neighborhoods Impacted: Harlem park and Johnston Square
« Total Investment: $584,000

City of

WA Baltimore Workforce Development
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Comprehensive Economic Development
Strategy (CEDS)

 Project U,mmnzuzo:" Key Targeted Industry Clusters
(Based on the City’s Competitive Advantages)

e Financial and Professional Services

* Health and Bioscience Technology

o Arts, Culture, and Tourism

o |nformation and Creative Services

o Logistics

¢ Advanced Manufacturing

W) Baltimore Economic Development
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Investments in Neighborhood & Commercial

Revitalization

* Project Description:
®* Micro Loan Program

Since its inception, BDC has closed 23 loans totaling $500,000 in investment
in Baltimore small businesses. Those loans triggered more than $2.07
million in capital investment, generated 111 new jobs and supported 135
existing jobs. 13 of the 23 loans were to MBE or WBE businesses.

°* Facade Grant Improvement (FIG)
In FY2013-14, BDC completed twenty-two (22) facade grants using $47,087
of capital funding which leveraged in total private/public investment of

$157,554 in city-wide commercial corridors and supported over 110 jobs for
small and minority businesses.

° VLT (Slots)Funds
$750,000 in loan funds have been committed to 3 Baltimore businesses
since September, 2015. Those loans generated nearly $1 million in private
investment, generated 15 new jobs and supported 94 existing jobs.

Economic Development
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Food Desert Retail Strategy B — Supermarket

community engagement and increasing healthy

food availability index (HFAI) scores

o Agency Partners: Baltimore Food Policy Initiative, BDC, City
Council, Hopkins WIC

o Project Description: With 4 Supermarkets - Help establish
community advisory groups; Host town hall meetings for
conversations on community food needs; Develop marketing
and display strategies to increase redemption of WIC fruit and
vegetable vouchers; Develop specific plan with each store
owner/manager to raise HFAI score by providing more healthy
foods that the community desires and will purchase

» Neighborhoods Impacted: Attraction - Food Depot West; Food
Depot East; Sav A lot West; Save A Lot East

» Total Investment: Grant funding pending
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Baltimore City Anchor Plan

« Agency Partners: Housing, All

. Project Description: A community and economic development
strategy centered on leveraging the resources of City agencies
and 9 Baltimore higher education and medical institutions 1o
implement community/university partnerships such as the
Morgan Community Mile and Southwest Partnership and
advance action items in the priority areas of local hiring, local
purchasing, quality of life, and public safety.

« Neighborhoods Impacted: City is divided into three

geographies that include over 50 Baltimore City
neighborhoods.

. Total Investment: $300,000 in General Funds and G.O. Bonds
(FY15 and FY16)

Y O s
...M.'._ Baltimore Community Development
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INSPIRE

(Investing in Neighborhoods and Schools to Promote
Improvements, Revitalization, and Excellence)

« Agency Partners: Planning, Department of Transportation,
Housing, Department of Public Works

« Project Description: The Department of Planning is conducting

a planning program for the neighborhoods around each of the
new or renovated schools through the 215t Century Schools
Program.

» Neighborhoods Impacted: Neighborhoods around the
following year 1 schools: Fort Worthington, Frederick, John
Eager Howard, Lyndhurst, Pimlico, Arlington, Cherry Hill,
Arundel, Forest Park, Patterson, Robert Poole

« Total Investment: $5,000,000 in G.O. Bonds (FY16 and FY17)

L

WA Baltimore Community Development
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Vacants to Value - Strategic Demolition

Agency Partners: Housing, Planning, Rec & Parks, DGS, DPW,
BPD, MOIT

Project Description: Prioritized the demo of 4,000 vacant
properties in the City out of 16,000 vacant structures citywide

Neighborhoods Impacted: Distressed areas citywide
(concentrations in West in East Baltimore)

Total Investment: Since early 2011, Housing has invested
about $20 M and has demolished 1,528 structures
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Vacants to Value -
Community Development Clusters

« Agency Partners: Housing, BDC and Planning; Nonprofit — One
House at Time

. Project Description: Baltimore Housing forms partnership with
capitalized non-profit and non-profit Qm<m_o_om_.m to address
every vacant property in designated
clusters. Results in legal action, receiver-
ship, and in some cases strategic demo-
lition of blight on alleys and streets.

« Neighborhoods Impacted: Districts 4,
6,7,9, 10,11,12, & 13

» Total Investment: 24 Cluster Areas, 962
Rehabbed or Rehab underway, 795

Receivership Cases Filed, Over S1.17Min nm:ﬁ: revenue,

Over $58.4M in private investment (Construction Costs from
Permits only), 91 Demolitions

Wb Baltimore Community Development
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What’s Next

Opportunities Challenges

e Redline e Limited City, State and

e State Center Federal dollars

e Choice Neighborhoods o External Economic Factors

o Opportunity Collaborative
e Moving to Work

o Department of Labor Grant
o Public—Private Partnerships

2 City of

b Baltimore



