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OVERVIEW

The Children and Youth Fund Task Force has been making huge strides in its recommendations for the governance of the $12 million youth fund approved by voters last year. Our values are driven by racial equity, community accountability and improving the quality of life for Baltimore’s young people. 

Our work has centered on creating a new intermediary institution that will govern the fund that is community driven and controlled. Our focus has been on destroying the institutional barriers that have impeded community organizations/leaders ability to get investment in their institutions. The innovation of the youth fund task force has also been focusing on infrastructure and capacity building for local organizations. This is particularly essential in ensuring the long term sustainability of high quality programs for Baltimore’s youth. 

An essential element to this process is ensuring that this new intermediary institution is designed with racial equity in mind. As task force co-chair, it is my strong recommendation that Associated Black Charities (ABC) facilitate the design of this new intermediary function for Baltimore.

FREQUENTLY ASKED QUESTIONS

Why should ABC facilitate the design on this new intermediary function?
[bookmark: _GoBack]In Baltimore, there are few mainstream philanthropic/non-profit institutions that have racial equity at the core of their mission and the work they carry out; are a part of the communities in which they serve; and a 35 year history of service in that community. This is particularly true as it relates to the public policy and workforce arena. ABC has demonstrated its ability to effectively incorporate racial equity in their public policy work[footnoteRef:2]. In conjunction with their expertise, ABC has the capacity to effectively carry out the design of a new intermediary that maintains fidelity to the recommendations that this task force has put forward. ABC also shares our values and has demonstrated their ability to effectively use a race equity framework to carry out their work in Baltimore.  [2:  An example of ABC’s commitment to racial equity can be found in the “Ten Essential Questions for Policy Development, Review and Evaluation”] 


Will ABC be house the new intermediary and administer the youth fund?
No. The recommendation is that ABC take the lead on facilitating the design of the new intermediary for the Children and Youth Fund. It would not be the institution responsible for allocating grants, making hiring decisions or any other functions of the new intermediary. 



What will be ABC’s role be in designing this new intermediary function?
ABC’s role would be to assemble stakeholders, design the new intermediary, establish the financial systems, create the board approval process[footnoteRef:3], and assist the new intermediary in executing its mission. The goal is create and institution that can effectively carry out the recommendations this task force has put forward. [3:  Appointment of the board should be facilitated through the City of Baltimore’s Executive nomination process. This is the most publicly accountable process to Baltimore City residents. This process should adhere to the qualifications the task force set out in our recommendations. ] 


How long will this take?
The most ambitious timeline for designing, creating, intermediary and executing a new intermediary function for the Children and Youth Fund will likely take 12 to 18 months. ABC should be designated at the primary facilitator of the process and be allowed to use a finite portion of the youth fund from FY 2018 to accomplish the design of the new intermediary.  What will happen to the money in the fund while the intermediary is being built?

The City of Baltimore routinely sets aside funds in its foundation for programs that serve youth. The suggestion is that the initial $12 million allocation be moved in the city’s foundation until the new intermediary is established. The only resources that can be expended until then is money used by ABC to design the new intermediary. 


Ten Essential Questions for Policy Development, Review and Evaluation[footnoteRef:4] [4:  Source: Associated Black Charities. Questions are based on the work of many sources, including Race Forward and Seattle’s Racial and Social Justice Initiative. ] 


1. How is an equity lens incorporated within the policy?

2. Does the policy explicitly account for potential racially disparate outcomes? If so, how? If not, how can it be incorporated?

3. How is an equity lens incorporated in tracking policy outcomes?

4. Will the policy increase access and opportunity for communities of color? How?

5. Will the policy have a positive impact on racial / ethnic equity, inclusion and full participation of all people (in the process, in implementation, in breadth of outreach and participation, in decision-making and culture of decision-making, etc.)?

6. Will the policy protect against racial violence, racial pro ling and discrimination? How?

7. What are the mechanisms in place to ensure accountability (such as equity-focused benchmarks or indicators)?

8. Do the lens and tools for accountability incorporate a racial equity framework? How?

9. Are there changes that could be made to make the policy more equitable and inclusive?

10. What are the economic and social bene ts of incorporating an equity lens in this policy?
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