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Disclaimer slide 
Information presented is 
accurate as of 6/16/2021
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Agenda
1. General Information on the COVID-19 vaccines

a. Background

b. Side Effects

c. Where to access vaccine

2. Overview of BCHD vaccination campaign

a. Review vaccination benchmark goals

b. Pediatric vaccination updates

3. Shifting strategy and the ‘ground game’

a. Neighborhood canvassing toolkit

b. Supporting community partners through micro-

grants
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mRNA vaccine

2 doses (21 days apart)

12 +

95% efficacy, effective against 
variants

Reduce risk of severe 
disease

mRNA vaccine

2 doses (28 days apart)

18 +

94% efficacy, effective against 

variants

Reduce risk of severe disease
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Johnson & Johnson/Janssen Vaccine

Viral vector vaccine

Single dose

18 +

High efficacy, effective against 
variants

Reduce risk of severe disease and 
death
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In the arm where you get the 
shot: 

o Pain

o Redness

o Swelling

The rest of the body: 

oTiredness

oHeadache

oMuscle pain

oJoint pain

oFever

oLymph node swelling

oNausea (J&J specific)

Common side effects are mild to 
moderate and last 1-3 days.
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Where can residents get vaccinated? 
• There are numerous locations residents can get vaccinated in the 

city – local pharmacies, community health centers, hospitals, BCHD 
mobile response team clinics and mass vaccination sites

• BCHD publishes a weekly calendar of community vaccination 
events on our social media channels and website - Weekly Schedule of 
Vaccination Clinics | Coronavirus 2019 Disease(COVID-19) (baltimorecity.gov)

• Residents can schedule appointments for BCHD partner sites at 
covax.baltimorecity.gov or call 443-984-8650 

• Free transportation to and from vax appointments are available by 
calling 410-372-3444 or email covidtransport@mjminnovations.com

https://coronavirus.baltimorecity.gov/covid-19-vaccine-information/weekly-schedule-vaccination-clinics
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463 clinics as of 6/14

44,549 total doses 

administered to date as of 6/14

BCHD vaccination efforts 
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Overarching strategic goals
Goal 1: By February 2022 equitably vaccinate 80% of Baltimore 
City residents. 

Goal 2: Reduce COVID-19 vaccine 
hesitancy/deliberation among City residents, with 
emphasis on communities disproportionately impacted by COVID-
19 by providing accurate and transparent health information

Goal 3: By March 2021 have a robust data management, 
monitoring and evaluation system providing transparent reporting to 

City and all partners.
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COVID-19 vaccination dashboard

https://baltimore.maps.arcgis.com/apps/dashboards/4b64b6e8c0014b6998d767fcf077bfaf
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Benchmarks for Goal 1

• Vaccinate 135,000 residents by April 30, 2021

• Vaccinate 40% of the population by August 31, 2021

• Vaccinate 60% of the population by November 30, 2021

• Vaccinate 80% of the population by February 28, 2022
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• Partnering with City Schools to hold vaccination events at 9 schools geographically 
spread throughout the city

•

Exit survey on parental attitudes, motivation and experience with vaccination
•

Working with City Schools to integrate COVAX into back-to-school vaccination 
campaign; vaccination in school health centers

•

Contracting with community partners for pediatric vax education/communication, 
vaccine administration and recruitment of vaccine peer ambassadors

•

Holding pediatric- focused listening sessions
•

Future deployment of pediatric VALUE communities peer ambassadors

Pediatric Vaccination strategy
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• Demand for vaccine is slowing down

• Vaccine is widely available and many are still unvaccinated

• We are refocusing our strategy on direct outreach and 
education by trusted messengers – “the ground game” 

• Now is the critical time to engage the entire City with 
neighborhood canvassing and door-to-door outreach

• The health department collaborates with the Mayor’s Office of 
Neighborhoods and community partners for weekly 
canvassing. 

Challenges and opportunities to 
reaching 80%  by Feb 2022
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BCHD has developed a 
neighborhood canvassing toolkit

• Tool kit: VALUE 
Communities materials and 
resources, self-guided 
training 

• Purpose: Empower 
residents to engage the 
community and get the 
word out about COVID-19 
vaccines 
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Your voice will help encourage 
residents to get vaccinated

• The toolkit is available in 
electronic form and printed copies

• Engage neighborhood 
associations to use the toolkit and 
organizing canvassing events

• Share messaging on social media 
and listserves



Brandon M. Scott
Mayor, Baltimore City

Dr. Letitia Dzirasa, M.D.
Commissioner of Health, Baltimore City

9949

6454

Supporting community vaccination 
efforts through micro-grants

• Provides additional financial support for community 
organizations and leaders conducting COVID-19 vaccine 
education and outreach, and hosting vaccination clinics

• Proposals focused on education and outreach in low 
vaccination coverage areas and VALUE community groups 
will be prioritized

• Grants range from $500 - $5000 

• Apply at http://civicworks.com/covaxsmallgrants/

http://civicworks.com/covaxsmallgrants/
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Questions? 

Thank you for your time!
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