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HIGHLIGHTS

NRPA Re-Accreditation

• CAPRA: Only national 
accreditation of park 
and recreation agencies

• Measures an agency’s 
overall quality of 
operation, management, 
and service to the 
community 

• Required every 5 years 
for compliance
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HIGHLIGHTS

Rec Restoration

• 4 New Centers

• Bocek

• Cahill

• Hilton

• Towanda

• Rash Field
Cahill

Rash Field
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HIGHLIGHTS

Expanded Programming 

• STEM 

• Family League



Where We 
Started…



WHAT IS REC 2025?
• 5 YEAR strategic plan

GOALS

• Strategically build priorities to 
sustain, reinvigorate and 
expand Baltimore’s parks and 
recreation resources 

PURPOSE

• PROACTIVE Planning
• Transparency
• Access
• Equity



TOWN HALLS

MAIN NW: VOLLMER CENTER
MAIN NE: NORTHWOOD REC 
CENTER

MAIN SE: FRED B. LEIDIG REC 
CENTER

MAIN SE: VIRGINIA S. BAKER 
REC CENTER

MAIN CENTRAL: SHAKE & 
BAKE

TEENS: SHAKE & BAKE

SPECIAL POPULATIONS: 
FARRING-BAYBROOK REC 

CENTER

SENIORS: WAXTER CENTER 
FOR SENIOR CITIZENS



SURVEY myrec2025.com/survey

CLICK 
HERE!!!



REC 2025 TIMELINE

SUMMER
(LATE MAY-

EARLY SEPT)

FALL
(EARLY SEPT-
EARLY NOV)

WINTER
(EARLY NOV-

LATE DEC)

BENCHMARK 
LEADERSHIP
JUNE-JULY

RESIDENT 
TOWNHALLS

SEPT 27-OCT 10

ANALYZE 
LEADERSHIP 

TRENDS
AUGUST

REC2025 
LAUNCHES 
& SURVEY 

BEGINS
SEPT 11

PARTNER 
ROUNDTABLES & 

STAFF FOCUS 
GROUPS

OCT

REVIEW 
RESPONSES

OCT-NOV

DEVELOP 
PLAN
NOV

PLAN 
COMMENT 

PERIOD 
NOV-DEC

PUBLISH 
PLAN

DEC 31

REVIEW 
PAST PLANS
MAY-JUNE

SURVEY 
ENDS

OCT 25



Where We Are 
Now…
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For more details:

ICON:

OR

IMAGE:

DASHBOARD

Go to: 
https://myrec2025.com
/dashboard

https://myrec2025.com/dashboard
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DASHBOARD

Read narratives 
for each goal to 
learn more…
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Ongoing…

• 2.8 Growth in Partnership Base 
• 3.10 Acquire new external funding 
• 4.6 Acquire funding necessary for pilot-multi-

service facility 
• Looking Back to Move Forward Year 2 –

Acquisition of funding for capital projects
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Completed Dec 2021…

• 2.7 Two Annual City-Wide Youth Events
• 2.9 Biannual community forum with 

community and partners
• 3.7 Core programming structure 
• 4.7 Wi-Fi in all BCRP facilities 
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Complete Winter 2022…

• 1.6 Established Core Competencies
• 1.7 Clarified Certification and License 

Requirements
• 1.9 BCRP Cross-Training Program 
• 3.6 User-friendly procedural guides for BCRP 

Divisions
• 3.8 Completed equity scorecard
• 4.8 Comprehensive Maintenance Plan
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Complete Spring 2022…

• 1.8 Uniform Soft Skill Requirements for All 
BCRP Staff 

• 1.10 Diverse Hiring Plan
• 3.9 Enhanced intranet with additional 

interactive features
• 4.9 Resources to deploy public services 

requests
• 4.10 Risk management strategy
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Complete Summer 2022…

• 2.10 Rebrand BCRP

Delayed…

• 2.6 Uniform Neighborhood Scorecard 



Questions…


