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BILL SYNOPSIS 
 

Committee: Ways and Means 
 

Resolution: 21-0062R 
 

 
American Rescue Plan Quarterly Oversight Hearings 

 

 
Sponsor:       Council President Mosby, et al 

Introduced:   September 13, 2021 
 

Purpose: 
  
For the purpose of calling for quarterly budget oversight hearings regarding the disbursement and 
management of $641 million in federal funding to the City of Baltimore through the State and Local Fiscal 
Recovery Fund to improve transparency and accountability for the pivotal task of responding to the 
economic impact of the COVID-19 pandemic. 
 

Effective:  Hearings will be held on a quarterly basis; no vote required; Resolution will remain 
                  in committee the entire Council Session/Term. 

 

Agency Reports 
 

Law Department Favorable 

Department of Finance Comments 

City Administrator  

Mayor’s Office of Recovery Programs  

 

Analysis 

Current Law 
 

Public Law No: 117-2 (March 11, 2021) 
American Rescue Plan Act of 2021: Summary: The U.S. House of Representatives on March 10, 2021, passed the 
Senate-amended H.R. 1319, the American Rescue Plan (ARP). The ARP provides $1.9 trillion in additional relief 
to respond to the novel coronavirus (COVID-19). This follows the enactment of nearly $4 trillion in COVID relief 
in 2020. President Joe Biden called for Congress to enact the ARP to provide relief for individuals and business 
struggling due to COVID-19, as well as to achieve other priorities of the Biden Administration and Congress. ARP 
includes provisions on aid to state and local governments, hard-hit industries and communities, tax changes 
affecting individuals and business, and other provisions. 
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Background 
 

The Ways and Means Committee held its last oversight hearing on Tuesday, November 16, 2021.    

Following are notes taken at the hearing. 

Major Speaker 
 

Shamiah Kerney, Mayor’s Office of Recovery Programs 

 

Major Issues Discussed 
 

1.    The Director for the Mayor’s Office of Recovery Programs gave opening remarks and gave a 
PowerPoint presentation.  A copy is on file.  Some highlights from her remarks were: 

o Thanked the Mayor for the opportunity to serve in the position 
o Acknowledged and thanked her team for teamwork/job performance 
o Statement made to the residents of the city: 
 Talked about processes, strategics, ideas, and etc. 
 About policies 
 Goal:  To see a better Baltimore 

2.    Committee/council members asked questions, stated concerns, and made comments. Some highlighted 
topics of discussion and/or concern were: 

 Questions/Concerns/Comments 

 Makeup of the Non-Profit Panel/Board – is it available?  Answer:   Yes, was already 
submitted 

 Concern:  I would have preferred that the makeup of the panel be those who are not 
seeking funds; could be a conflict of interest 

o Why not create an independent body?  Answer:  We are using 
alternate(s) to serve on the Board when there are conflicts of interest 

 When will the Dashboard (progress report) be available?  Answer:  It is contingent 
upon the time of the disbursement of the funds 

 Requested by President Mosby:  Let us know when the dashboard is available so we 
can get it out to the public 

 How many non-profits have been scored to date?  Answer:  28 out of 191 applications 

 Proposals:  Were they unsolicited? 

 Was any guidance provided to agencies as to what is or is not available or eligible? 

 Suggestion:  More outreach to agencies to provide more training on the proposal 
processes and eligibilities 

 Comment:  Think there is some confusion within some agencies; need additional 
outreach.  A high volume of proposals were denied 

 Glad to hear technical assistance will be available because the application process is 
hard 

 Similar Proposals 
o How do you handle proposals received with similar ideas? 

 Talked about the importance of giving endorsements in a strategic way 
o Are you sending out another round of endorsements/information to 

us?  Answer:  Yes 

 Application Review:  Is it on a first come first served basis? Answer:  Yes 

 Public Safety – How many applications been submitted for this? 
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 Housing, homelessness, rental assistance, etc. 
o Have any discussion been made for funding for same?  Answer:  Yes 
o Have any funding been earmarked for same? 

 Projects and/or Items that were already underfunded before COVID 
o Can you talk a little more about this issue? 
o Is of concern  - more funding is needed 

 Concern:  Staff and labor shortages due to COVID 

 Some discussion regarding the 120 contact tracers 

 Guidance to Agencies 
o Comments:  Part of this responsibility is on the City Administrator 
o It is important to make the communication needed happen between 

agencies 
o City Administrator should be at these meetings to share the work of 

his office.  Answer:  Per Chairman Costello, the City Administrator 
is not in attendance because of him but will make sure to have him or 
a representative attend future meetings if needed 

 Is there any additional guidance for project development for the non-profits? 

 How many COVID tests do we have? 

 Are you looking at other jurisdictions to see what they are doing with their funding?  
Answer:  Yes  

 Comment:  I equate these quarterly meetings to the budget process 

 Requested by Chairman Costello:  List of non-profits; did not receive, please provide 
same 

 New Positions created with funds 
o Approximately 40 jobs 
o Was there any discussion on how to pay for these positions after 

funding is gone?  Answer:  All employees in these positions 
understands when funding is gone the position(s) expires. 

 How much of the $50 million was allocated to community-based organizations? 

 Can those who received funding re-apply? 

 Comment:  Do not want us to do the same things over and over; want the City to stay 
progressive as other cities are! 

3.    Hearing called to recess. 
 

Further Study 
 

Was further study requested?  Yes 
 
If yes, describe.  See requests noted in “Yellow” highlights in the Major Issues Discussed section above. 
 

 

Additional Information 

Fiscal Note:  None 

Information Source(s):   Council Resolution 21-0062R, hearing notes from last hearing. 
 

        
Analysis by:       Marguerite M. Currin           Direct Inquiries to: (443) 984-3485 
Analysis Date:      February 10, 222 



 

 

Pertinent Information 

Regarding 

 the  

American Rescue Plan 
 

1. News Article dated January 6, 2022 

 

2. Several Items/Expenditures/Transactions that went before the 

Board of Estimates after the date of the last hearing 

 

See Attached 
  



Morgan State, UBalt to oversee $641M in ARPA funds 
By 

 J.K. Schmid Special to the AFRO 

 - 

January 6, 2022 
 

By J. K. Schmid 
Special to the AFRO 

The Mayor’s Office announced a partnership with two Baltimore universities Dec. 
14. 

Morgan State University and University of Baltimore (UBalt) will be partnering 
with the Mayor’s Office of Recovery to ensure the impactful, equitable and 
effective distribution of $641 million the city received in American Rescue Plan 
(ARPA) funds for pandemic recovery. 

Applicants could include but would not be limited business owners, hoteliers, 

restaurateurs, 

retailers, and the like, as well as contractors building civil infrastructure, like high-
speed internet. 

UBalt will be focusing on infrastructure, broadband specifically. Morgan will be 
focusing on small business development. 

“We’ve been tracking neighborhood data for 20 years,” Professor Seema Iyer, 
associate director of the Jacob France Institute and research associate professor 
(UBalt) told the AFRO. “If a project wants to increase digital access in a particular 
neighborhood, we know a lot about that neighborhood already.I think that’s one 
of the benefits of choosing us,” Professor Iyer said. “We are really truly a partner 
in this because we’ve been tracking these things already. We’re not starting from 
scratch.” 

“Our professors, whether they be on the entrepreneurship side, the finance side, 
the hospitality side, they are going to be getting access to data and research that 
not only will enrich and help educate the city, but it will give our faculty a lot more 
data and information to use for publishing,” Nicholas Fletcher, assistant director, 
Masters Programs, Morgan State University, said.  



Dr. David Wilson, president of Morgan State University, has made it Morgan’s 
mission to achieve R1 research status, an educational benchmark that attracts 
and retains top-tier faculty and funding for research. 

“This is a win-win,” Mr. Fletcher said. “We’re able to help the city, and as a 
university, also able to draw on an even stronger platform, gaining access to data 
and doing even more extensive research.” 

The AFRO will continue to monitor this story as it develops in the coming months. 
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