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Fiscal 2024: Fiscal Outlook

* In baseline projections, General Fund revenue was
projected to grow by 4.6%, compared to 8% growth in
General Fund expenditures.

e Expenditure growth is primarily driven by increase in
the Local Share for schools costs, as established by
State funding formulas.

» 84% of the revenue growth is allocated to meeting the
City's obligation to Schools under the State funding
formula.

e The Fiscal 2024 Budget was balanced by stowing
expenditure growth through savings from vacant
positions & reducing various agency expenditures.
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Revenue Expenditures

$95M

$159M

INCREASE INCREASE
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Balancing the Fiscal 2024 Budget

Recommended Balancing Actions
BALANCING ACTIONS et A -
» The Budget balances a $64.0 million budget gap - A L Sl

o $24.6m realized through expenditure

reductions & increases to locally controlled Savings fomJacant Positions S
revenue
. . . T: Ex i R i 10,000,000
o $39.4m realized through one-time use of City Bt D uctions

fund balance

Reduced contribution for Rainy Day & OPEB Fund 6,000,000

USE OF FUND BALANCE Tax Credit Reform 1,600,000

¢ Fund balance is being used as a one-time source
Traffic Camera Redeployment 1,500,000

to bridge the unanticipated increase in Schools
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FY 2024 Highlights

Key Investments

The Fiscal 2024 Budget funds the full Local Share for City Schools and aims to make targeted
investments in Core City services:

FLEET MINORITY AND
EQUIPMENT WOMEN-OWNED
BUSINESSES
OLDERADULT VACANT
SERVICES BUILDINGS
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Fiscal 2024 by the Numbers

FISCAL 2024 Recommended Amount Change from Fiscal 2023, $ Change from Fiscal 2023, %

Operating Plan $3.528 billion $211.5 million 6.38%
Capital Plan $833.2 million $40.7 million 5.13%
Total $4.361 billion $252.1 million 6.14%
Budget $2.170 billion $113.9 million 5.5%
Positions 9,919 445 4.7%
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FY 2024 Highlight

FY 2024: Impact of Schools Funding

BLUEPRINT FISCAL ANALYSIS

» |nitial fiscat analysis of the Blueprint for Education
showed the Local Share significantly increasing in
the first year followed by $10-$15 million annual
increases.

* In Fiscal 2023 the City's Local Share increased by
$49.5 million.

* In Fiscal 2024 the State funding formula shows the
City's Local Share increasing by $79.3 million, while
the State share is declining by $30.1 million.

o The Governor's Budget includes Hold Harmless
funding that will be allocated directly to City
Schools to offset decreased State funding.

@

Brandon M. Scotl
Mayor

State & Local Schools Funding: FY 2022-2024

State Share 857,120,175 1,107,392,797 1,077,251,406
Local Share/MOE 263,628,469 313,229,645 392,537,225
Total $1,120,855,864 $1,420,622,342 $1,469,788,631

Schools Funding & the City Budget
 The City's funding for City Schools will be up $129.0 million in
two years.
* In Fiscal 2024, City Schools will represent 18% of the City's
General Fund budget.
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School Funding Trends

From FY 2001-2018 Schools Local Schools Funding: FY 2001-FY 2030 (Blueprint Estimate)

funding was relatively flat at
~$200 million annually.

Blueprint Enacted
During this same period, :

enrollment began to decline !
but the City maintained its g T _
funding ievels. i Y i
+$129.1 Million : /
In FY 2018 funding began to
increase as part of the Bridge
to Kirwan.

The FY 2024 Local Share is

consistent with what was

projected in FY 2029 in the e =t
Blueprint fiscal analysis.

FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY FY
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== Post Kirwan  ==ge=Kirwan Estimate
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