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I 
01. Recent Updates 

 
 
 

 

•    Baltimore City Expands GVRS to the Central         7 

District and Outlines Next Expansion Steps 
 

•Researchers at University  of Pennsylvania  Announce  Preliminary Study Findings 

Showing GVRS Is Associated  With  Significant  Reductions  in Group Violence, 

Carjackings 
 

• Launch and Graduation of First Cohort - Urban Conflict Management 

Program Co-Sponsored  by City of Baltimore (MONSE) and the Schaefer 

Center for Public Policy, UB 
 

•    MONSE, BPD Announce Third Neighborhood  Policing Plan Pilot 

Community 
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I 
02. Safe Streets 

 
 
 
 
 

•    Context and History 

•    Belair Edison 
 

•    Data - Outputs and Outcomes 

•    Program Updates 
 
 

 

What is Safe Streets responsible for? 
 

Safe Streets Baltimore is an evidence-based, public health  program to reduce gun violence. The 

program is modeled after the Chicago-based Cure Violence  program, which employs violence 

intervention  specialists to mediate brewing conflicts that could result in  gun violence.  Safe Streets 

workers focus on community  outreach, public education,  conflict mediation,  and violence  interruption 

within  a specific geographic area. 
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I 
 

Safe Streets - Structure and Context 
 
 
 
 

 
 
 
 
 
 

MONSEGun 

 

 
 
 
 
 
 

MONSECVI     / 

 

 

MONSECVI 
Operations 
Manager 

 
MONSECVI 

MONSE's Role 

• Programmatic oversight and 

strategic alignment 
•      Direct technical assistance to site 

staff and CBOs

MONS E Director                   Violence                    Deputy Director  \ Outreach 
Prevention  AD                     (Vacant)                           Liaison 

 
MONSECVI 

Outreach 
Liaison 

 

 
 
 
 
 

LifeBridge 
Health Center 

for Hope 
I 

I                                                                                    I                                                                                    I                                                                                    I                                                                                    I                                                                           I 
 

Park Heights              
Franklin             Woodbourne             

Belvedere            Belair Edison        McElderry Park 
Square                  McCabe 

• Standard operations management 

and administrative support 
•      Maintaining integrity of evidence• 

based CVI model and ensuring 

regular empirical evaluation 
 

 
 
 
 

Catholic 
Charities 

 

I 
I                                                                                    I                                                                                    I                                                                           I 

 

Brooklyn               Cherry Hill             Penn North             
Sandtown 
Winchester
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January 2021 
 

MONSE's Charge 

April 2022 
 

Mayor's CVI 

 
July 2022 

 

Standard Operations 

January 2023 
 

Administrative Site 
 Ecosystem Vision Manual  Development Transitions  Complete 
 

Mayor tasks MONSE with The Mayor and MONSE MONSE implements Catholic Charities and 
conducting an internal shares outcomes of SOPs across all ten Safe LBH Center for Hope take 

evaluation of Safe internal evaluation and Streets sites and CVI on day-to-day 

Streets Baltimore. Th is strategies for ecosystem partners, administrative operations 

directive is included in strengthening the work. including hospital associated with Safe 

the Comprehensive "Establishing the systems. Streets sites. Catholic 

Violence Prevention Plan, Ecosystem: A Vision for  Charities administers four 

released July 2021. Community Violence  sites, while Center for 
 Intervention (CVI) in  Hope administers six 
 Baltimore" is available on  sites. 
 MONSE's website.   

 

I 
 

Safe Streets - Context and History ('21-'23) 
 

 
 
 
 
 
 
 
 
 
 

I 
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I Belair Edison 

SSB Update                  Id 

 
 
 
 
 

 
Herring 

Run Park 

 
 
 
 
 
 
 
 
 

 
Belair-Parkside 

 
 
 
 
 
 
Gardenville

 
 
 
 

•SSB Belair Edison temporarily 
 

inactive,
. 
including temporary  pause in 

canvassing 
 

•Pending collaborative reset and rebuild 

with  MONSE, LifeBridge Center for Hope, 

and key community stakeholders 

•Highest priority in SSB 
collaborative hiring sprint 

 

·No indication that Safe Streets Baltimore 

 

 
 
 
 
 
 
 
 
 
 
an Head  D, 

 

 
 

The  Green School 
Elementary 

 

0 
SSB Belair-Edison 

 
 
 
 
 
 
 
 
 
 
Belair-Edison 

Crossing 

 
 
 
 
 
 
 
 
 
 

Brehms Lane 
School 

 
Belair-Edison 

 
 
 
 
 

Park 
 
 
 

 
Lower  Herr 

Run  Park

the subject of the investigation. 
 

Lyndale Ave 

 
Four  By Four                                                                                                          Sinclair Lane 

flomnontar 
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I Belair Edison 

SSB Update                  Id 

 
 
 
 
 

 
Herring 

Run Park 

 
 
 
 
 
 
 
 
 

 
Belair-Parkside 

 
 
 
 
 
 
Gardenville

 
 
 
 

•During temporary pause in canvassing, 

priority on community engagement and 

neighborhood stabilization 

•Activating Coordinated Neighborhood 
Stabilization Response (CNSR) 

 

•LifeBridge Center for Hope - focus 
on community engagement and 
presence 

 

•Requirements for re-open  determination: 

 

 
 
 
 
 
 
 
 
 
 
an Head  D, 

 

 
 

The  Green School 
Elementary 

 

0 
SSB Belair-Edison 

 
 
 
 
 
 
 
 
 
 
Belair-Edison 

Crossing 

 
 
 
 
 
 
 
 
 
 

Brehms Lane 
School 

 
Belair-Edison 

 
 
 
 
 

Park 
 
 
 

 
Lower  Herr 

Run  Park

•  Leadership  identification and 
on boarding 

•     Safe staffing levels for canvassing 

 

 
Lyndale Ave 
 

 
Four  By Four 

 
 
 
 
Sinclair Lane 
flomnontar
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Safe Streets - Hiring/Vacancy Report 
 
 
 
 

 

Safe Streets Baltimore Vacant Positions Summary  (As of February 12, 2024) 
 
 

Violence               
Site              Violence                            Total 

Site Director        Prevention       
Supervisor      I nte rru pte r                    Vacancies 

Coordinator 
 

 
 

3                   5                 2               19                          29 
 
 
 
 

MONSE and Safe Streets- Current 10-Site Hiring Push 

•       Process alignment with  BPD 

•       Recruitment, vetting and hiring push through  March 31, 2024 
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BPD MONSE MONSE    Candidates Candidates 

Cleared Vetted Cleared    Interviewed Hired 
 

 
 

 

Safe Streets - Hiring/Vacancy Report 
 

 
 
 
 
 

Safe Streets Baltimore Recruitment & Staffing Summary 

(From November 28,  2023 - February 12,  2024) 
 

Applications        
Candidate

 

Submitted 

to Safe Streets 

CBO 

Names 

Submitted by 

MONSE for BPD 

Vetting
 

 

131                 128               86             43             9              3              3 
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I 
 

Safe Streets - Hiring Process 
 
 
 
 

Safe  Streets CBO and 
Site Staff 

 

• Recruit Prospective Candidates 
for Posted Vacancies 

 
 
 
 

 

~-----~
 

MONSE  GVPAD 
 

• Communicates Cleared Names 
to Safe Streets CBO 

Prospective Safe Streets 
Candidate 

> ·Submits JobApplication through 
Safe Streets CBO 

 
 
 
 
 
 

 
MONSE CVI Outreach 
Liaisons 

>> ·Work with Safe Streets CBO CVI 

Managers to Schedule In• 
Community Vetting (Precursor 
to Interview) 

Safe  Streets CBO 
 

• Submits List of Prospective 
Candidates to MONSE GVP AD 
for Preliminary Background 
Vetting Process 

 

 
 
 
 
 
 

MONSE CVI Outreach 
Liaisons 

> ·Share List of Candidates 

Passing 2nd Round Vetting to 
Safe Streets CBO 

MONSE  GVPAD 
 

• Submits List of Prospective 
Candidates to BPD 

 

 
 
 
 
 
 
 
 

Safe  Streets CBO 
 

• Leads Interview Scheduling with 
Prospective Candidate, MONSE 
GVP AD,  BPD District Rep, and 
Community Member 

MONSE  GVP AD and 
BPD 

 

• Meet on Submitted Names 
 
 
 

 

I 
 
 

Interview Panelists 
 

• Make Hiring Recommendation 

·CBO, MONSE,  BPD, and 
<         Community Reps Have Equal 

Vote 
 

 
 

I
 
 

Candidates 
Recommended for Hiring 

• Proceed Through Safe Streets 
CBO On boarding Process 
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I 
Data - Outputs and Outcomes 

 

 
 
 
 
 

• There were no homicides in any Safe Streets catchment areas during 

the months of November 2023 and December 2023. 
 

 
 

•      Safe Streets Penn-North achieved 365 days with  no homicides. 
 
 
 

• In 2023 Safe Streets staff recorded  1,444 mediations.  110 mediations 

have been conducted  in 2024 through 2/12. 
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I Safe Streets Saw A Drop in Homicides But An Uptick 

in Shootings And Violent Crime in 2023 v. 2022 
(All Catchment Areas Combined) 

 
 
 
 

Measure                             2022 

 

 
 
 
 
 
 

2023 

 
 
 
 
 

 

% 

 
 
 
 
 

 

Change 

  

Mediations                            2,207 
 

1,444 
  

-35% 

  

Homicide                               37 
 

29 
  

-22% 
 

Shooting                                84 107 
 

27% 
 

Violent  Crime                           912 950 
 

4% 
 

Property  Crime                        1,241 1,731 
 

39% 
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Safe Streets Site 2022 2023 Safe Streets Site 2022 2023 

Belair Edison 5 2 Belair Edison 14 10 

Belvedere 2 1 Belvedere 9 3 

Brooklyn 5 7 Brooklyn 12 38 

Cherry Hill 7 3 Cherry Hill 9 10 

Franklin Square 2 3 
 

Franklin Square 1 
 

8 
 

McElderrv Park                         3                    3                    McElderry Park                       14                     14 

      

Penn-North 4 0 
 

Penn-North 
 

6 
 

5 
 

Sandtown-Winchester 3 
 

4 
 

Sandtown-Winchester 
 

5 
 

6 

Woodbourne-McCabe 
 

0 3 
 

Woodbourne-McCabe 
 

3 
 

6 

 

I Homicides and/or Shootings Decreased in 2023 v. 
2022 in Belair Edison, Belvedere, Cherry Hill, Park 
Heights and Penn-North 

 
 
 

Homicide Shooting

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Park Heights                              3                    2 
 

Park Heights                            8                       7
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I Homicides and/or Shootings Have Declined in 2024 
YTD in Brooklyn, Franklin Square, and Woodbourne• 
McCabe 

 

 
 
 

 
 
 

Safe Streets Site 

Homicide 
 

2023YTD 

 
 
 

2024YTD 

 
 
 

P365 

 
 
 

Safe Streets Site 

Shooting 
 

2023YTD 

 
 
 

2024 YTD 

 
 
 

P365 

Belair Edison 0 2 4 
 

Belair Edison                           1                                            3                      12 
 

Belvedere                              0                      0                      3 
 

Brooklyn                              1                                            0                      9 
 

Cherry Hill                                1                                         1                                        10 
 

Franklin Square                       1                                            0                      7 
 

McElderry Park                       0                      0                     14 
 

Park Heights                            0                      0                      7 
 

Penn-North                              0                      0                      5 
 

Sandtown-Winchester           0                      0                      6 
 

Woodbourne-McCabe            1                                         1                                         6 

Belvedere 0 0 1 

Brooklyn 2 0 3 

Cherry Hill 1 1 3 

Franklin Square 1 0 2 

M cElderry Park 0 0 3 

Park Heights 0 0 1 
 

Penn-North 
 

0 
 

0 
 

0 
 

Sandtown-Winchester 
 

0 
 

0 
 

4 
 

Woodbourne-McCabe 
 

2 
 

0 
 

1 

YTD period:  1/1  - 2/12 

P365:  2/12/2023 - 2/12/2024 
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I 

I 
03. Progress Overview 

 
Major Milestones (FY22) Foundational Year. 

•    MONSE,  BPD,  and SAO launch  Group Violence Reduction Strategy 

Pilot in the Western  District. 

• Mayor outlines plan for integrated Baltimore Community Violence 

Intervention Ecosystem and outcomes of Safe  Streets internal 

evaluation. 

•   MONSE   establishes Victim Services lane. 

• MONSE and BPD launch  Side Step Pre-Arrest  Youth Diversion Pilot 

in the Western  District. 

•    Mayor re-establishes Criminal Justice Coordinating Council at the 

municipal  level.
 

 
QUARTER 1                                                                                                QUARTER2                                                           QUARTER3                                                           QUARTER 4 

 
 
 

...........................................................................................................................
..
*

........     *

ARPA    'inlencn 

I  11
T,

1
••

:
•

•                           •       •                      •      •   I 

".$,I  +    +

•......•...•.•....••.........•...•...• 
GROUP VIOLENCE REDUCTION STRATEGY (PILOT PRE-IMPL.E.M.E.N.T.A.T.IO.N.) .•.................•...............................•...........•.•........... ...... 

 
 
GVRS WESTERN DISTRICT PILOT AND EXPANSION PLANNING 

 

 
CVI ECOSYSTEM ESTABLISHMENT

Foundational SAFE STREETS INTERNAL EVALUATION (COMMUNITY VIOLENCE INTERVENT      N ECOSYSTEM PRE-IMPLEMENTATION) 

~--·····························································                     :

Year 
 

 

CVPP 
Implementation 

Year1 

t 
GBA AND FSO NP 

............................................................................................. 
"                                              VICTIM SERVICES LANE FORMATION                                                                                           t 
...

 

(July '21  - June '22)
 ..........................   ..................................



.................................................................................................. 
. ................................ * 

.                                                                                             RETUNING CITIZENS BEHIND THE WALL INITIATIVE[MOU DEVELOPMENT AND PRE-IMPLEMENTATION)                                                                                                                                               . 
...................................................................................................................... 
.. ...................................C.OR.E.A.GE.NC.Y.STA.FFIN.G....................................

"  CJCCE-ESTABLISHMENT PLANNING 

.  
"     r

 

CJCC RE-ESTABLISHED 
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Major Milestones (FY23) Framing Year. 

•      Mayor outlines early GVRS pilot results and shares preliminary  timeline for citywide expansion. 

•    Tri-party principals expand GVRS to the Southwestern District. 

•    MONSE completes Safe  Streets administrative transitions and establishes new CVI partnerships. 

•    Johns Hopkins publishes Safe  Streets empirical  evaluation. 

•    MONSE,  BPD and community-based  partners outline comprehensive victim services  goals and plan for reform. 

•    MONSE Victim Services  lane activates central victim services referrals and case management. 

•    MONSE,  DPSCS,  MOED and BCRP soft-launch the Returning Citizens Behind the Wall pre-release employment  initiative. 

•    MONSE begins activating Coordinated  Neighborhood Stabilization Response protocol reactively and proactively. 
 
 
 
 

 
QUARTER 1                                                                                                        QUARTER2                                                           QUARTER 3                                                             QUARTER4

 

 

:LI1CELE7 

............................................................................ * *•
  

 
 

GVRS WESTERN AND SOUT. HWESTERN DISTRICTS 

 

A5. HE'  3

I            I    ·     · 
•    

·                                                                                                                                                                                                 ! 
• • • %

;           4 

 

GVRS WESTERN DISTRICT PILOT AND EXPANSION PLANNING                                                                                                  
•••GVAs·SWD EXPANsiON. •. 
"      PREPARATION            "     L 

ii
 

.................................... 
"       GVRS CD EXPANSION PREPARATION 

.                                                                                  .

:..........................................................................:         i....5""""......: •zzz77/



*          * 
Framing 

CV1 ECOSYST

*
EM  ESTAB

~:
LIS

•
H

•
M

•
E

•
N

•
T

• SAFE STREETS ADMINISTRATIVE TRANSITION PLANNING                                                    •                    SAFE STREETS ADMINIS RATIVE TRANSITION ACTIVATION 

 

~······························································· ······················································································~.Vear "                .........SCH.OO.L.-BA.S.E.D.. 
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. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
 

MONSE VICTIM SERVICES ACTIVATION AND IN-HOUSE CASE MANAGEMENT

CVPP 
Implementation 

Year2 
(July '22 - June '23) 

 
:•• ~•N•E•F•O•R•M•A'!'_O•N•:                   \ • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • .: 

 
GSA AND FSO NPP PILOTS 

SIDE STEP WO PILOT AND EXPANSION PLANNING 

 
 

CNSR PILOT 

 
 
 
 

CJCC RE-ESTABLISHED 
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ONSE Leadership Transition; 

.                                                                                                                                                                                                                        . 

.                                                                                                               .  .                                                                                                             . 

. . 

.............. 

..                                      SELECTION                                                    :     
1
 

 

 

Major Milestones -To Date (FY24) Securing Year. 

•    UPenn shares findings of empirical  evaluation of GVRS pilot and Mayor announces expansion to the Central  District. 

•   MONSE   and University of Baltimore launch certification program for Urban  Conflict  Managers. 

•    MONSE and BPD Community Collaboration  Partners complete selection  process for third Neighborhood Policing Plan pilot community. 

•    MONSE  launches third NPP pilot. 

•   MONSE   and MOED resume regular behind the wall visits. 

•   MONSE   leads  Brooklyn Homes CNSR following  mass shooting. 
 

 
QUARTER 1                                                                                                    QUARTER2                                                         QUARTER 3 

WEARE HERE 

:·····P·D··R·e·d·is·t·r·ic·t·in·g··T·a·k·e·s·E·f·fe·c·t·····························································································-:.. * *:                                                                 GVRS CD EXPANSION PREPARATION                                                                                                                                    : 

........................................................................................................................... 
•• • • ■ ■ ■• ■■  ■  ■  ■■  ■  ■ ■  ■  ■ ■• ■  ■ ■  ■ ■  ■ ■  ■ ■  ■  ■ ■■■ ■ ■  ■  ■ ■  ■ •• ■  ■ ■  •• ■ ■■  ■ ■  ■■  ■  ■ ■■  ■ ■ ■  ■  ■ ••  • • ■■  ■ ■  ■■  ■  ■ ••• ■ ■  ■  ■ ■  ■■  ■ ■  ■ ■•  ■ ■  ■  ■ •• ■  ■ ■  ■■  ■  ■ ■ ■  ■  ■ ■  ■  ■ ■ ■  ■  ■ ■  ■ ■■  ■  ■ ■  ■  •• ■■  ■ ■  •• 

GVRS MD, SWD AND CENTRAL 

DISTRICTS 

•. ................

..:...... .C.VI ECOSYSTEM..AC.T.IVATION PLAN.N.ING.A.ND..INTE.R.AGENCY COORDINATIO.N.
 .I .: ..................... SAFE STREETS.HI.R.ING..SPR.I.NT 

. 
:     .                      .•        SAFE STREETS HIRING SPRINT

•.                       ..........  
i i  .i i  •

 

 

Securing
 

•..........................•........................•..•............•...............•...............•........•.............................. 
:                                                               SCHOOL-BASED VIOLENCE INTERVENTION (PRE-IMPLEMENTATION) 

 
•            .i        i i        i       •                                                                                              •• • 

. ..............•....• 

.                                    .t

 

Year 
 

 

.....
 ., . . . .. . . .. . . ..M.O.N.S.E.V.IC.T.IM. .SE. R. V.IC. E. S. A. C. T. IV. A. T.IO. N. ,. IN. -.H.O.U.SE. .C.ASE*MANAGEMENT AND INTERAGENCY VS C ORDINATION

 
 
 

Implementation ..          
..........*.............................

CVPP 
GBA AND FSO NPP 

PILOTS 

. 
.
 

• NEIGHBORHOOD POLICING PLAN PILOT EVALUATION,  • 

"            RESET, AND SELECTION" 

•   NEIGHBORHOOD POLICING PLAN PILOT EVALUATION, RESET

.
,

.
A

.
ND                                                  

GBA, FSO AND NO {TH AVE/HILTON NPP PILOTS
 

 
SIDE STEP YOUTH DIVERSION EVALUATION AND EXPANSION PLANNING



. 

Year3 
(July '23 - June '24) 

.............••...........•...........•................•.....................•........................•................•.......••........... 

RCBTW SOFT LAUNCH AND INTERAGENCY COORDINATION PLANNING                                                                                                            t    RETURNING CITIZEN

.                                                                                                         .     . .i i
 ......

 
•                                                                                                COORDINATED NEIGHBORHOOD STABILIZATION RESPONSE INTERNAL REVIEW AND REALIGNMENT 

•.........••..•........••...••..........•.•.....••.•.••.••••.•......•.•............•..•........••..••..•.•...•..••.•..•.....••..•..• ......I   kt

 
CJCC RE-ESTABLISHED 
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I Mayor's Office of Neighborhood 

Safety and Engagement (MONSE) 
 
 
 
 

 

As the agency responsible for the implementation of the 

City's public health approach to safety through Mayor 

Brandon M.  Scott's Comprehensive Violence Prevention 

Plan,  MONSE partners with  Baltimore's residents, 

community-based  organizations, institutions,  businesses, 

and agencies to stem the tide of violence, while 

simultaneously unearthing its root causes. 
 

Visit monse.baltimorecity.gov 


