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HEARING NOTES

Bill: 23-0041 & 22-0015


Title Legislative Oversight - Baltimore City Fire Department Operations & Baltimore City Fire Department - EMS Stat and Operations


Committee:  	Public Safety and Government Operations
Chaired by: 	Mark Conway

Hearing Date:  	
Time (Beginning):	1:25 PM 	
Time (Ending):	3:10 PM 
Location: 		Du Burns Council Chamber / Webex Virtual Hearing 
Total Attendance:	Approximately 35 people
Committee Members in Attendance:	
Mark Conway 		Kristerfer Burnett	Zeke Cohen	Phylicia Porter		Eric Costello
	

[bookmark: Check4][bookmark: Check2][bookmark: Check3]Bill Synopsis in the file?	|X| YES    |_| NO    |_| N/A
[bookmark: Check5]Attendance sheet in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check6]Agency reports read?	|_| YES    |_| NO    |_| N/A
[bookmark: Check7]Hearing televised or audio-digitally recorded?	|X| YES    |_| NO    |_| N/A
[bookmark: Check8]Certification of advertising/posting notices in the file?	|_| YES    |_| NO    |_| N/A
[bookmark: Check9]Evidence of notification to property owners?	|_| YES    |_| NO    |_| N/A
Final vote taken at this hearing?	|_| YES    |X| NO    |_| N/A
Motioned by:	 
Seconded by:	 
Final Vote:	 

Major Speakers
(This is not an attendance record.)
James Wallace – Chief – Fire Dept
Kensington W. White – Executive Assistant Chief
Dante P. Stewart  - Assistant Chief
Chris Caisse – Assistant Chief
James Matz – Assistant Chief
Thomas Tosh – Assistant Chief


Major Issues Discussed

1. Chairman Conway called the hearing to order, introduced the committee members in attendance.
2. There was a presentation from the Baltimore City Fire Department during which members of the committee asked questions at regular intervals.  Topics included:
a. Installing smoke detectors – how much of the city can be covered & how do we prioritize which areas to cover?  Does BCFD use data from home sales or renters to try and target smoke detectors which may no longer be functional?
b. Do we need more DHCD inspections to catch nonfunctional detectors in rental units?
c. How do we service those residents who are older or may have a disability and need a smoke detector?
i. Residents can request detectors via 311.  BCFD is preparing mailers and PSA to encourage residents to get smoke detectors.  There are detectors for older and disabled residents and some have been given out but more attention to this is needed.
d. Will there be a request to continue the battalion tech program in this year’s budget? 
i. Yes it will be included
e. How are we looking at including Drone and AI tech into the fire department.
i. BCFD is currently working on a drone program to include 9 drones to help with fire inspections and checking rooftops to ensure the safety of fire fighters during suppression operations
f. Concerns around capacity for the Fire Marshal
i. The BCFD is working to transition some positions from firefighters to civilian employees to help with recruitment.
ii. The Fire Marshal is currently hiring 2 vacancies and will have an enhancement for staff in its budget request.
g. Concerns about pay discrepancy between BCFD and other counties – talent drain from the city.
h. How long is an ambulance out of service while on a call?
i. This can depend on many factors currently off-load times are in the 40–50-minute mark for many calls for service.
ii. Diversion of low acuity calls, nurse coordinators and other factors helping in reducing off-load times.
i. Homeless utilizing EMS services
i. From December to February BCFD noted approximately 250 high utilizers for EMS service approximately 17% of whom are homeless.  There are on going conversations with other stake holders to meet this population’s needs.
j. Addressing opioid crisis
i. Naloxone drops have reduced deaths by nearly 30% in a half-mile area in a targeted campaign.  
ii. BCFD EMS members are participating in campaigns to help the homeless & those experiencing addiction to get basic resources and encourage them to seek treatment and services.
3. Comments from Chairman Conway
4. Chairman Conway recessed the meeting.

Further Study

Was further study requested?					|X| Yes    |_| No

If yes, describe. 

How often are we finding fires in vacant structures started by people living there?



Committee Vote:

M. Conway:	
K. Burnett:	
Z. Cohen:	
E. Costello:	
A. Glover:	
P. Porter:	
O. Ramos:	



Tony Leva, Committee Staff			Date:	
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