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The Land Bank Authority is
Duplicative of DHCD

. DHCD: Already Addressing the
Vacants Crisis

. Strategic Operations and the
Vacants Elimination Plan
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The Land Bank Authority is
Duplicative of DHCD



The Land Bank Authority is Duplicative of
DHCD

1. DHCD already utilizes all tools proposed for the Land Bank
Authority

2. The Land Bank Authority does not have the State Authority
to do In-Rem acquisition and other crucial functions needed
for vacants elimination

3. There are considerable operational and capital costs to stand up
this authority, which are not concretely identified nor outlined in
any publicly available materials

4. The Land Bank Authority does not incorporate prevention work,
critical to the elimination of vacants .
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DHCD: Already Addressing
the Vacants Crisis



Since Mayor Scott took office, the city has reduced its
vacants property inventory by 16.5%
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Since Mayor Scott took office, the city has reduced its
vacants property inventory by 16.5%

SUCCESS STORY

City of Baltimore Leads with Place-
Based Housing Interventions

WFEDEMI. RESERVE BANK
OF RICHMOND*

A NEW ERA OF
NFIRHRNDHNNN

Abandoned housing has been an issue in Baltimore since the 1970s which has burdened
residents and been costly to the city in lost tax revenues. The city has historically targeted the
issue with innovative yet incremental policies to varying degrees of success. Maore recently,
BUILD's Whole Block Solution proposes a more holistic approach to revitalizing distressed blocks
by investing in the future sustainability of individual neighborhoods.
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Baltimore Wants to Sell Hundreds of Vacant Homes for $1 Each
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Rachmond » Baltrore » Chastotte

Conclusion

116,822 views Mar 28, 2024 #B8

Baltimore Mayor Brandon Scott unveils $3B plan for vacant
houses including new TIF

DHCD Receives Maryland Association of

Counties Innovation Award for Artificial
Intelligence Tool That Detects Collapsed Roofs

Tuesday Jan 17th, 2023 Share

Scott, DHCD announces effort to establish first-ever “Comprehensive
Housing Plan”

Governor Moore Announces More Than $125
Million for State Revitalization Program
Funding

& Maryland.gov

Published: 5/6/2024
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DHCD is a full stack development agency, and investing everyday in
operations upgrades to streamline implementation of vacants elimination

goals

1. Acquisition — in rem, tax sale foreclosure, condemnation,
negotiated sale, donations

2. Site Assembly & Disposition of Property

3. Project Finance, Developer Incentives, Affordable Housing
Trust Fund & Other Grants, Loans and Mortgages

4. Code Enforcement & Special Investigations Unit

5.  Permitting & Building Inspections

6. Property Registration & Rental Licensing

7. Receivership Filing & Code Enforcement Legal

8. Planned & Emergency Demolitions

9. Stabilization of Vacant Properties

10. Emergency Housing Services

11. Homebuyer Incentives

12. Rehab Program, Weatherization Assistance Program, Lead
Hazard Reduction Program & HUBS

13. HUD Formula Grant Administration
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Vacant housing rehabilitation in Park Heights, one of the City's Geographies
of Focus in Mayor Scott's $3B Vacants Elimination Plan
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Strategic Operations & the
Vacants Elimination Plan



Accelerating the Elimination of Vacants

1. FY2025 Delivery Plan
2. State Partnership

3. Community Outreach and
Engagement

4. Mayor's Neighborhood
Subcabinet

5. Baltimore's First Citywide Housing
Plan

6. Housing Preservation & Anti-
displacement

7. Middle Neighborhoods Strategy
8. Expanded Development Team

9. Fixed Pricing Program

10. Permit System Upgrades

11. Information Access & Data Tools

12. Integrated & Strategic Code
Enforcement
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1. FY2025 Delivery Plan




Accelerating the Elimination of Vacants

2. State Partnership

5
Maryland

DEPARTMENT OF HOUSING
AND COMMUNITY DEVELOPMENT

BALTIMORE CITY
DEPARTMENT OF HOUSING &

%AH-L COMMUNITY DEVELOPMENT

~=. | Coffee Break with
-4 Alice & Jake

Join a monthly Q&A forum with Baltimore
City Housing Commissioner Alice
Kennedy. The August meeting will
welcome special guest Maryland
Secretary of Housing & Community
Development Jacob R. Day.

Date: Friday, August 23, 2024
Time: 10 to 11 AM

Register here:
https://bit.ly/CoffeeBreakAugust
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Accelerating the Elimination of Vacants

3. Community Outreach and Engagement
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Accelerating the Elimination of Vacants

4. Mayor's Neighborhood Subcabinet




ccelerating the Elimination of Vacants

5. Baltimore’s First Citywide Housing Plan

BALTIMORE CITY
DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

S

—— INVITES YOU TO ATTEND

HOUSING PLAN

TOWN HALL MEETINGS

The Baltimore City Department of Housing and Community Development is
developing the first ever city-wide Housing Plan to clearly articulate an action-
oriented, data-driven, and community-centered, long-term vision for affordable
housing across the city. Please join us at a Town Hall meeting.

We need all commum(ws in Balnmoro !0 participate in our stakeholder

d input will enable the Department of
Housing and Community Development to create a comprehensive city-wide
housing plan.

TWO WAYS YOU CAN GET INVOLVED:

Attend the upcoming town Take the Survey:
halls in person or virtually. bitly/DHCDHousingSurvey
eetings are open to the

@ Cherry Hill Elementary/ Middle School
(801 Bridgeview Road
Baltimore, MD 21225)

* VIRTUAL LINK: bit.ly/DHCDTownHall

@ Baltimore Polytechnic Institute
(1400 W. Cold Spring Lane
Baltimore, MD 21209)

* VIRTUAL LINK: bit.ly/DHCDTownHall2

Scan here to
take the survey

Visit dhcd.baltimorecity.gov

BATTINORE CITY
DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

PRESS RELEASE

Mayor Scott, DHCD Announces
Effort to Establish City's First-Ever
"Comprehensive Housing Plan"

READ MORE AT

mayor.baltimorecity.gov/news/
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Accelerating the Elimination of Vacants

6. Housing Preservation & Anti-Displacement

ARE YOU A BALTIMORE CITY HOMEQWNER
WITH OVERDUE HOUSING-RELATED BILLS?

Are you struggling to pay
your housing-related bills
due to financial hardship

i’:“ [ 9 - - 1'_7‘| ARG Bl e

Baltimore City Emergency Mortgage & Housi i Program
(EMHAP) May pay a homeowner's overdue
mortgage, property taxes, homeowners insurance and/or water bills

(") oyou own and iveinyour Batimore Giy home?

('\) Has your income been negatively impacted by COVID-197

(‘) Does your annual household income fall below the figures below?

Nomberof Poople (0 ome If s0, you may be eligible for EMHAP!
in Household
Applications are being accepted NOW !




Accelerating the Elimination of Vacants

7. Middle Neighborhoods Strategy
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Baltimore City :
Focus Middle Neighborhoods

Buy Back the Bloc \
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Accelerating the Elimination of Vacants

8. Expanded Development Team
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Accelerating the Elimination of Vacants

9. Fixed Pricing Program

Fixed Pricing Program

ED PRICING

Buyinto
I Bmore

The BuyintoBmore Fixed Pricing Program is a sales program for specific City-owned vacant buildings
and lots! The program is being implemented in the following phases:

Phase One (April 1-July 1) - Prioritized for Baltimore City residents committing to restoring and living in the home as a primary residence.
Phase Two (beginning April 15) - Identifies properties not yet owned by the City where applicants have a legacy or familial interest.

Phase Three (beginning July 1) - Includes future homeowners, community land trusts, non-profit and for-profit developers.

Wl

—— BALTIMORE CITY —
DEPARTMENT OF HOUSING &
COMMUNITY DEVELOPMENT

BuYINTOBMORE WEBINAR
FIXED PRICING PROGRAM
CHARM CITY ROOTS

APRIL 18, 2024

P> Pl o) 001/1:0847

BuylntoBmore Webinar | Fixed Pricing Program - 04.18.2024
whh TSy CE G1 P s


https://dhcd.baltimorecity.gov/fixed-pricing-program
https://www.youtube.com/watch?v=t-I_VUUcCJc

10. Permit System Upgrades
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11. Information Access & Data Tools
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Addressing Baltimore's
Vacant Properties at Scale

The Scott Administration plans to
sliminate vacant properties in
Baltimore City by investing at least
$3.0 billion in our neighborhoods
over the next 15 years. Our plan is
rooted in equity, justice, and
righting historical wrongs

o

Key Stats Dashboard

This dashboard shows trends in
vacant building notices, vacant

building rehabs, as well as

DHCD Research and Analytics Gallery

CoDeMap

This is the newest edition of
DHCD's map. it

DHCD BuylntoBmore

The new BuylntoBmore site

adds many foatures to what
CoDeMap offered, such as
documentation, printing, and
exporting of data.

Neighborhood Data
Profile Links

These profiles give rich information
about Council Districts and

t rty information
from a number of City agancies to
provide user-

DHCD Impact Investment
Area Project Tracker

DHCD Impact Investment Area
project tracking for the
=

friendly, mapping tool for
constituents to apply to the various
programs that allow them to invest
in the City.
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Neighborhood Data
Profiles Dashboard

Explore neighborhood data
astimates in an interactive

This is connected and updated live
from Google Sheets managed by
the DHCD representatives for each
neighborhood,

VBN Change Dashboard

VBN Change Dashboard by
Neighborhood

Investment Map

This application shows where
DHCD is spending money by
neighborhood. This is anly a
portion and represents what is
clearly mappable to an address. A
new iteration will be released soon
that allows additional drilling down
into each neighborhood.



Accelerating the Elimination of Vacants

12. Integrated & Strategic Code Enforcement
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Thank You
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