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The Land Bank Authority is 
Duplicative of DHCD



The Land Bank Authority is Duplicative of 
DHCD

1. DHCD already utilizes all tools proposed for the Land Bank 

Authority

2. The Land Bank Authority does not have the State Authority 

to do In-Rem acquisition and other crucial functions needed 

for vacants elimination

3. There are considerable operational and capital costs to stand up 

this authority, which are not concretely identified nor outlined in 

any publicly available materials

4. The Land Bank Authority does not incorporate prevention work, 

critical to the elimination of vacants



DHCD: Already Addressing 
the Vacants Crisis



Since Mayor Scott took office, the city has reduced its 
vacants property inventory by 16.5%

Key Stats Dashboard, Publicly available, Updated 3x a day, Retrieved 9/16/24

https://app.powerbigov.us/view?r=eyJrIjoiOThlNTVkNGEtMWYyOC00Y2FlLTg0ODEtMDRhODEzNTFjMWJmIiwidCI6IjMxMmNiMTI2LWM2YWUtNGZjMi04MDBkLTMxOGU2NzljZTZjNyJ9&pageName=ReportSection


Since Mayor Scott took office, the city has reduced its 
vacants property inventory by 16.5%



DHCD is a full stack development agency, and investing everyday in 
operations upgrades to streamline implementation of vacants elimination 
goals 

1. Acquisition – in rem, tax sale foreclosure, condemnation, 

negotiated sale, donations

2. Site Assembly & Disposition of Property

3. Project Finance, Developer Incentives, Affordable Housing 
Trust Fund & Other Grants, Loans and Mortgages

4. Code Enforcement & Special Investigations Unit

5. Permitting & Building Inspections

6. Property Registration & Rental Licensing

7. Receivership Filing & Code Enforcement Legal

8. Planned & Emergency Demolitions

9. Stabilization of Vacant Properties

10. Emergency Housing Services

11. Homebuyer Incentives

12. Rehab Program, Weatherization Assistance Program, Lead 
Hazard Reduction Program & HUBS

13. HUD Formula Grant Administration
Vacant housing rehabilitation in Park Heights, one of the City’s Geographies 
of Focus in Mayor Scott’s $3B Vacants Elimination Plan



Strategic Operations & the 
Vacants Elimination Plan



Accelerating the Elimination of Vacants

1. FY2025 Delivery Plan

2. State Partnership

3. Community Outreach and 

Engagement

4. Mayor's Neighborhood 

Subcabinet

5. Baltimore’s First Citywide Housing 

Plan

6. Housing Preservation & Anti-

displacement

7. Middle Neighborhoods Strategy

8. Expanded Development Team

9. Fixed Pricing Program

10. Permit System Upgrades 

11. Information Access & Data Tools

12. Integrated & Strategic Code 

Enforcement



Accelerating the Elimination of Vacants

1. FY2025 Delivery Plan

Reduce Vacant Buildings

Deliver on the Mayor’s 15-year goal of 
addressing the 13,000+ vacant 

properties across Baltimore

Produce Whole Block Outcomes

Stabilize neighborhoods through support to 
homeowners at risk and reduction of vacant 

properties and lots, so that future vacant 
properties are prevented and communities 

thrive



Accelerating the Elimination of Vacants

2. State Partnership 



Accelerating the Elimination of Vacants

3. Community Outreach and Engagement



Accelerating the Elimination of Vacants

4. Mayor's Neighborhood Subcabinet



Accelerating the Elimination of Vacants

5. Baltimore’s First Citywide Housing Plan



Accelerating the Elimination of Vacants

6. Housing Preservation & Anti-Displacement



Accelerating the Elimination of Vacants

7. Middle Neighborhoods Strategy



Accelerating the Elimination of Vacants

8. Expanded Development Team



Accelerating the Elimination of Vacants

9. Fixed Pricing Program

Website, April 2024 Webinar

https://dhcd.baltimorecity.gov/fixed-pricing-program
https://www.youtube.com/watch?v=t-I_VUUcCJc


Accelerating the Elimination of Vacants

10. Permit System Upgrades



Accelerating the Elimination of Vacants

11. Information Access & Data Tools



Accelerating the Elimination of Vacants

12. Integrated & Strategic Code Enforcement



Thank You
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