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APPARATUS ON ORDER

BRAND COUNT | TYPE ETA

Braun: 6

Wheeled Coach: 14 June 2024 (4), August 2024 (4), October 2024 (6), January 2025
o 30+1 | EMS Transport (6), February 2025 (2), May 2025 (10) remaining orders from previous

Road Rescue: 12 EY. 2 uni dered this FY 24 hETA

FPG Remount: 1 . 2 units ordered this -mont

Pierce 2 | TDA June 2024 (1), November 2025 (2)

Pierce 4 | Engines July 2024 (2), November 2025 (4)

Seagrave 5| TDA February 2025 (1), March 2025 (1), Jan. 2026 (1), Nov. 2026 (2)

Seagrave 5| Engines February 2025 (2), March 2025 (2) November 2026 (1)

Seagrave 2 | Towers November 2025 (1), November 2026 (1)

Silver Ships 2 Elcr;tRescue November 2025 (1), November 2026 (1)

Open Bidding 1| Air Flex Engineering Phase (24 months ETA) Need a second one FY 26’ funds

E-One 4 | Engines August — December 2027 (4) Engineering conference late spring
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STATION CONSTRUCTION & RENOVATION

Baltimore received a $10,000,000 grant from the State of Maryland for the construction/renovation of
2 stations:

Engine 14 (1908 Hollins St)

= Design phase completed; funding approved 2.5M by State for renovations.
= [|nitial plans submitted to permitting office, working through process.

» Construction expected to begin within the month.

Engine 27 (4315 Mannasota Ave)

= Design phase

= |nitial plans were over budget, estimate 18M we have 7.5M available from State of MD grant
= Revision is in process for a renovation versus new station

Engine 31 (3123 Greenmount Ave)
= $500k State of MD Grant for Renovation
= Approved and accepted by BOE, creating a capital improvement project now
= Construction to begin late spring
= HVAC upgrade, officer bathroom addition, member bathroom remodel, new kitchen




STATION RENOVATIONS

ESPP Funded

The fire department was issued $25,000,000 from ESPP funding in 2022 for station
renovations.

Lead paint abatement
Individual sleeping quarters
Cender neutral bathrooms
Cancer reduction programs
Green Energy Improvements

Renovations In Process

= Station of Engine 2 - 800 Light St.

= 99% Complete: reopened waiting on 3 custom sized windows, moved back in 11/18/2024

= Station of Engine 52 - 3525 Woodbrook Ave

= Design phase and easement feasibility will begin after E-14

= Fire Boat Pier Replacement: (split of DGS CIP and ESPP)
= Construction began December 15, old pier demolished, new pilings are being driven, 3 months ETA



STATION RENOVATIONS

ESPP Funded



FUTURE STATION RENOVATIONS

ESPP Funded

= Station of Engine 55, 1229 Bush Street

= This will commence in conjunction with others and in phases as the entire brick envelope
needs repointing ASAP due to multiple leaks $250k.

= Station of Engine 30, 3220 Frederick Avenue

= This will commence in conjunction with others and in phases as we have discovered major
electrical issues needing repair ASAP.

= Station of Engine 29, 4312 Park Heights Avenue

= Station of Engine 33,1223 North Montford Avenue
= Station of Engine 56, 6512 Harford Road

= Station of Engine 57, 4427 Pennington Avenue

= Station of Engine 36, 2249 Edmondson Avenue



STATION RENOVATIONS
ARPA Funding for Facilities

Gender neutral bathroom renovations (E-45, 53, 54, 8, 21, 30)

= Engine 45 -9/ 30 start date Officer's complete, member's framed
= Engine 30 - 1/17 start date, Officer's demo and being framed
= Engine 21 - Will follow E-45

Generator installation (E-46, 45, 31, 53)
= 2 permits approved, 2 resubmitted for revision no anticipated problems
» Equipment has been ordered, long lead time

= ENngine 46 — Late Spring others to follow

Roof Replacements (E-13, 42, 35, 43, Haz-mat)
= All have been completed with remaining small punch items




STATION RENOVATIONS

ARPA Funding for Facilities

Fire Academy Boiler Removal
= July 22,2024 (10 Weeks)
= Removal completed September 27,2024
= New water heater ordered this will complete the project
= Concrete floor needs demolition to make way for additional restrooms
not included in this scope or project.

Truck 5 Geothermal system replacement
= Completely installed and running awaiting State inspection
= Minor fittings and expansion tanks replacements to complete project

Oldtown Boiler replacement
= 10-week timeline
= Boiler arrived

= Tentative start date of 3/15/2025 weather permitting
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OPERATIVE IQ OVERVIEW

= Digital inventory management and reporting system.

= Seven modules implemented in 2022
= Fire Supply: Fire equipment, turnout gear, uniforms, cleaning and office supplies
= EMS Supply: Medical supplies, Covid stock, infection control
= Narcotics tracking: Digital footprint for all inspection and usage
= Fleet: Inspections: Repair reporting and tracking, equipment inventory
» Facilities: Repair reporting and tracking, costs, energy monitoring
= Service Desk Tickets: Reporting tool for deficiencies among all divisions of Department

» RFID Communication: Allows the rapid inventory and accountability and maintenance
records of equipment and supplies



OPERATIVE IQ OVERVIEW

= Spring of 2022 inception
= 2022 Began with EMS supplies
= EMS: $2M spent
= Janitorial: unknown

» 2023 Expanded to include EMS and
janitorial supplies late 2023.

= EMS: $1.7M spent (-300K)
= Janitorial: $258K
= 2024: Janitorial and EMS
= EMS: $1.4M spent (-300K = 600K)
= Janitorial: $ 256K (-2K)
= 2025: Expanding to office supplies

= Total savings 2022-2024
= EMS alone 600k/yr. despite inflation

A
EMS
Q1 Jul-Sep
Q2 Oct-Dec
Q3 Jan-Mar
Q4 Apr-Jun
Total

R~ EWwN

Janitorial
9 Q1 Jul-Sep
10 |Q2 Oct-Dec
11 Q3 Jan-Mar
12 Q4 Apr-Jun
13 |Total

15 |Combined
16 |Q1 Jul-Sep
17 |Q2 Oct-Dec
18 Q3 Jan-Mar
19 Q4 Apr-Jun
20 |Total

21

22
23
24 |
25
26

B
FY23
$441,088.79
$412,340.91
$384,200.99
$438,630.40
$1,676,261.09

FY23
$62,253.47
$57,837.46
$65,011.64
$72,241.83

$257,344.40

FY23
$503,342.26
$470,178.37
$449,212.63
$510,872.23

$1,933,605.49

FY2022
FY2023
FY2024

C

Fy24

$353,359.56
$329,875.96
$300,343.52
$367,201.07
$1,350,780.11

Fy24

$60,658.18
$56,427.50
$63,463.79
$76,328.70
$256,878.17

Fy24

$414,017.74
$386,303.46
$363,807.31
$443,529.77
$1,607,658.28
$325,947.21

FY25

FY25

FY25

D

$351,235.56
$331,431.30

$108,066.82
$91,681.00

$2,041,036.27 EMS Only
$1,933,605.49 EMS and Janitorial
$1,607,658.28 EMS and Janitorial

% Reduction

13.38%
16.87%

% Reduction
(EMS)

24.91%
30.14%



OPERATIVE IQ FACILITIES INSPECTIONS

Progression

Centralized digital tool to inspect all facilities.

= Quarterly station inspections, real time and historical cost tracking, pending
and completed repairs.

Uploading of all pending work requests, invoices and past invoices.

= Prevents duplicate work requests, facilitates warranty claims, increased
forward planning.

Unified communication loop keeping all staff informed of progress.

= Received a new all electric facilities van with goal of repairing minor deficiencies
at time of inspection.

All station floor plans have been loaded with room specific inspection points.



OPERATIVE IQ FACILITIES INSPECTIONS

Progression

= Heating oil monitoring system implementation.

= Tracking costs and energy efficiency for future infrastructure upgrades.
Sum Distinct(Heating Oil Freight Qt Sum(Maintenance Cost

399 - Fadilities 825.10 $2,302.93
Batt. 1, Station Engine 27 981.90 $3,137.76
Batt. 2, Station Engine 31 2,101.10 %5,613.52
Batt. 3, Station Engine 14 1,081.50 $2,776.03
Batt. 3, Station Engine 30 2,143.70 $5,476.13
Batt. 3, Station Engine 55 452.40 $1,237.37
Batt. 4, Station Engine 21 1,366.50 %$3,552.31
Batt. 4, Station Engine 4 3,592.90 $9,536.71
Batt. 4, Station Engine 43 3,894.50 %10,350.08
Batt. 4, Station Engine 44 2,419.70 $6,319.39
Batt. 5, Station Engine 20 2,121.50 %5,587.37
Batt. 5, Station Engine 29 2,375.10 $6,944.58
Batt. 5, Station Engine 45 3,270.40 $9,426.34
Batt. 5, Station Engine 46 2,679.10 %$6,340.58
Batt. 5, Station Engine 52 1,668.80 $5,147.33
Batt. 6, Station Engine 57 250.50 $716.08
Batt. 6, Station Fire Boat 130.50 $289.52
S50C/Hazmat 128 3,086.70 $9,053.40
34,441.90 $93,807.43



911 EMERGENCY CALL CENTER

Call Volume:
= 911 calls received in CY24:1,139,4956

= 82% of calls answered within 15 seconds

Hiring:

= 911 Interviews held on January 21, 2025 (40 out of 75 canldates
were interviewed)

: w;" '_ i = 13 vacancies in 911, 4 vacancies in Fire Dispatch
AT LS o o™, Vs

ﬁ e

Outreach/Community Engagement:

= Patterson High School EMT/Public Safety class toured the 9-1-1
center.

= Ruth Kirk Recreation Center coat and turkey giveaway

b




FIRE COMMUNICATIONS BUREAU

Fire Dispatch Center NFPA 1710: CY 2024

Percentage of Calls Dispatched Within 64 Seconds

Processed < 64 Secs @ Yes #No

Total Units Dispatched: 350,602 (-0.04%%*)

EMS: 277138 (-1.30%%) :

Suppression: 73,464 (+5.03%%) 0% 20% 40% 60% 80% ' 100%

*As compared to CY 2023 Percentage of Calls Dispatched Within 106 Seconds

Processed < 106 Secs @ Yes @ No
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OPERATIONS

BCFD Suppression Unit Breakdown:

39 Fire Stations

4 Deputy Chiefs — Shift Commanders

24 Battalion Chiefs

32 Engine Companies

17 Truck Companies

3 Rescue Squads

1 Heavy Rescue

Multiple Special Operations Units: HazMat, Decon, Fire Boats, Dive, Collapse,

Air Flex



OPERATIONS

DAILY RESPONSES AND ACTIVITIES

Average Suppression Unit Responses Per Day: 479

EMS Call Types: 285 per day

= Suppression Call Types: 194 per day

Highest Median Daily Call Count: 17 (T5) & 16 (E13 & E©G)

WEEKLY SCHEDULE FOR DAILY UNIT ACTIVITIES

Academy

= 2 Inspections per

year

addresses

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Training Hydrants Buildings Unsafe Vacant Buildings Make Up Day Safety Sweeps
Survey
= Battalion training = 10,000 water « ~100 performed » February 2022 = 500 Attempted
= Pre-determined department per week » Slight decrease in Inspections
topic via Fire hydrants new Code X Citywide

» Red Cross Sweeps




SUPPRESSION UNIT TOTAL RESPONSES

CY 2023 & CY 2024

®EMS @ SUPPRESSION

12.70K
12K 11.39 11.4?r
10.65 11.02K  11.07K 10.94
10.43K . 10.37
10K 9.70K 9 37K
2 8K
-
b
=2
[&]
<
5 6K
H+
4K
2K
0K5535§g > % 3-8 @© s:2 T 3% x> B ©-T 3 B°-
2 2 B« %zﬂgﬁiﬁﬁﬁzgggqﬁizﬁgﬁﬁﬁﬁ
5 8 = : < £:8 2 g:& 3 : < g:8 % 8
c : g: 2 8: % E Fio 2 4
FY23Q3 - FY23Q4 - FY24Q1 - FY24Q2 - FY24Q3 - FY24Q4 - FY25Q1 - FY25Q2



Suppression Responses by Council

District
CY 2023 vs. CY 2024

District CY24 EMS |CY24 Sup. |CY23 Total CY24 Total |YoY %
Responses |Responses |Responses |Responses [Change

1 6694 4744 11256 11438 1.59%
2 o074 3510 9484 9584 1.04%
3 42061 2854 71274 7115 -2.23%
4 4818 3595 8149 8413 3.14%
5 5928 4468 10238 10396 1.52%
6 7879 4613 12026 12492 3.73%
"/ 9651 5188 147781 14839 0.39%
8 5748 3510 9678 9258 -4.54%
9 9667 5742 16005 15409 -3.87%
10 9450 54776 15153 14926 -1.52%
11 12801 9789 22031 22590 2.47%
12 11707 5571 17242, 17278 0.21%
13 /351 3921 12214 11272 -8.36%
14 4929 3675 8344 8604 3.02%

D =Top 3in FY25 QI Total Responses

Suppression Responses

9258

7115-8995
8996-10570
10571-12280
12281-15118
15119+

Leaf



FIRE RESPONSE TIME
1st On-Scene Engine Response Time to Structure Fires: CY 2023 and CY 2024

Median Response Time to Structure Fires by First On-Scene Engine

4

00:03:08 00:03:08

hMinutes
%]

Year



STRUCTURE FIRES




STRUCTURE FIRES BY STRUCTURE STATUS

CY 2023 vs CY 2024

Structure YoY %

Status CY 23 CY 24 | Change
Vacant - Code X 24 34 41.6%
Occupied 392 409 4.34%
Undetermined/

Other 103 89 -13.6%
Unoccupied 38 38 0.00%
Vacant 202 158 -21.8%
Grand total 759 728 -41%

Structure Fires by Structure Status and Year
Structure Status @ Code X @ Occupied @ Undetermined/Other
500

400 392

300

202
200

Number of Structure Fires

103
100

Unoccupied eVacant

409

158

Structure Fires by Structure Status and Council District,
Calendar Year 2024

Structure Fires in 2024 a%'goe)

Structure Status Q2 8
@ Code X

o

Occupied %

Undetermined/Other

Unoccupied =

Vacant

[ Council District

@ 0 @0 O

0 05 1 2 3 4 S g
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Structure Fires in Target Enforcement Zones

CY 2023 & CY 2024

Year #2023 2024
70

-49.12%

60 57
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'S -14.29%
S 40 39
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20
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STRUCTURE FIRE INCIDENTS BY ALARM
Structure Fire Dispositions CY 2023 vs. CY 2024

Year 2023 2024
600

550 _
530 AF: Actual Fire

WF: Working Fire

AL2: 2"d Alarm Fire
AL3: 319 Alarm Fire
ALS5: 5th Alarm Fire

500

# of Structure Fires
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20
18 3 4 1
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OPERATIONS UNITS - INSPECTIONS

BALTIMORE CITY FIRE DEPARTMENT

Call the Office of the Fire Marshal at (410) 396-5752
for a free Deaf[Hearing impaired alarm.

BALTIMORE CITY FIRE DEPARTMENT

BN

CALL 311 FOR INSTALLATION OF A'FREE SMOKE ALARM.

Call the Office of the Fire Marshal at (410) 396-5752 for a free Deaf[Hearing impaired alarm.




OPERATIONS UNITS - INSPECTIONS

CY 2024
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11112024

123112024 @

All

Aadaqre

N
NN
O
N
V|
@)
V)]
C
O
)
O
Q
Q
)
C
(©
)
O
_I

806
Total Inspections CY 2024

51

563

59
Change in Total

7,557 (+14

59%)

AVd

cl Addresse

A
av
(A

BOA

Adare

ISpections

18ms

© 2025 TomTom, © 2025 Microsoft Corporation




Code X / Vacant Initiatives
Inspections




