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Operations & Oversight 

 

 

Purpose: 

  

For the purpose of inviting representatives from the Fire Department, Office of Emergency 

Management, 911 call center, and Emergency Medical Services (EMS) to discuss their 

operations, apparatus, equipment, hiring, training, and safety. 

REPORTING AGENCIES 

Baltimore City Fire Department 

BACKGROUND 

 

Apparatus on order 

Since the last oversight hearing in February 2025, BCFD has taken possession of: 

 2 Fire Trucks 

 4 Engines  

 5 Medic Units (ambulances) 

BCFD in their presentation also noted that there are difficulties in maintaining apparatus due 

to constraints on parts and skilled labor.  Costs are up since 2019 on apparatus, but for year 

the year-over-year (2024-2025) cost on: 

 

 Trucks have gone up from $199,000 to $230,000 (approx. 13%) 

 Engines have plateaued at $998,000 

 Medic Units have decreased from $450,000 to $387,000 (approx. 16%) 

 

911 Call Center 

 14 new hires in 911 since February 2025 (dept is fully staffed) 

 Over 227K calls received in FY25 Q3 
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 92% of calls answered in 15 seconds in FY 25 Q3 

 Recognized as Emergency Communications Center of the Year by OnStar during 

Telecommunications Week 

 Hosted Federal Communications Commission (FCC) for site visit 

Operations 

In its presentation, BCFD has noted  

 The three districts with the biggest suppression need have been 9, 11, & 12 which has 

been consistent for the entire fiscal year.  These were also the three districts with the 

greatest need in FY 24 Q3 

 Response time is well under NFPA standard of 4 minutes (3 minutes in Q3 FY 25) 

 There has been an increase in fires between FY 24 Q3 & FY 25 Q3 notably in  

o Vacant Code X 

 As of 3/31/25 there are 5,300 code x structures in the city with 456 new 

ones in FY25 Q3 

 40 code x have been razed in Q3 & 137 returned to use (215 razed & 156 

returned to use in Q1 FY25) 

o Vacant 

o Structures classified as other 

 
 

EMS Service 

In Q3 of FY25  there were: 

 Over 34K incidents with 

o 61k total responses  

o 754 overdose responses (compared to 1052 in Q1 ) 

 

Downtown/Seton Hill has continued to be one of the areas of the City with the heaviest need 

for EMS response, though the number of calls is down from Q1. Offload time for ambulances 

continues to be an issue, with the median & 90th percentile offload times increasing from Q3 
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of FY 24 from 41 minutes to 46 minutes in FY 25 Q3  & the 30-day rolling average increasing 

from 16 minutes in FY 24 Q3 to 19 minutes in FY 25 Q3. 

 

ADDITIONAL INFORMATION 

 

Fiscal Note:  

 

In the preliminary FY 26 budget, BCFD is recommended to have increases in almost all of its 

services, but with notable cuts to: 

 Emergency Management decrease of- $179,238 from $2,939,794 FY 25 budget 

(approx. 6%)  

 Fire & Community Outreach decrease of - $13,856 from $425,359 FY 25 Budget 

(approx. 3%)  

 

Federal & State monies to the department are projected to have a substantial increase.  Over 

2 million additional federal dollars and 1.8 million in additional state dollars are expected in 

FY26, with a decrease in what has been noted as special funding from a high of $71,618,259 

to $14,898,251.   

 

Overall, the BCFD budget is projected to increase to nearly 35 million dollars from FY25 

(approx. 10%).  Notes from the preliminary budget include: 

• Allocating $5.2 million for the Opioid Restitution Fund for contracted EMS Services, 

911 Nurse Triage, and Population Health. 

• Eliminating the EMS Special Fund and transferring all EMS costs to the General Fund. 

Moving forward, all EMS revenue will be recorded as General Fund revenue. In Fiscal 

2026, the City estimates receiving $75 million in EMS revenue. 

• Allocating $500,000 to create additional positions within Fire Code Enforcement to 

improve turnaround time for permit review. 

 

Information Source(s):  

 BCFD presentation for October 2024 hearing (presentation in Additional Materials) 

 BCFD budget information (FY26 preliminary budget) included in the hearing packet. 

 

 

 

Analysis by:  Tony Leva Direct Inquiries to: 410-396-1091 

Analysis Date: May 5, 2025    
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Fire

The Baltimore City Fire Department (BCFD), established by the City Charter, is dedicated to fire prevention, 
suppression, and emergency medical services, all delivered with professionalism and compassion. BCFD employs 
innovative strategies in fire safety, community outreach, public education, and other services. While emergency 
response is the primary focus, increased prevention efforts—such as residential fire safety training, the Mobile 
Safety Center, the Youth Fire and Life Safety Program, early childhood education, and free smoke detector programs
—have significantly reduced fire incidents and related injuries.

Recommended Budget

Fiscal 2025 Budget Fiscal 2026 Budget

Fund Name Dollars Positions Dollars Positions

General  251,619,336  1,685  339,370,425  1,679 
Federal  2,645,002  9  4,788,995  8 
State  1,352,944  0  3,174,895  0 
Special  71,618,259  85  14,898,251  92 
Total  327,235,541  1,779  362,232,566  1,779 

Service Changes

Budget

Service Fiscal 2025 Fiscal 2026

600: Administration - Fire  12,252,493  13,971,691 
602: Fire Suppression and Emergency Rescue  188,053,804  209,120,381 
608: Emergency Management  2,939,794  2,760,556 
609: Emergency Medical Services  65,836,397  72,098,856 
610: Fire and Emergency Community Outreach  425,359  411,503 
611: Fire Code Enforcement  5,949,638  7,170,301 
612: Fire Investigation  831,871  992,260 
613: Fire Facilities Maintenance and Replacement  25,865,731  29,416,304 
614: Fire Communications and Dispatch  19,939,700  20,763,085 
615: Fire Training and Education  5,140,754  5,527,629 
Total  327,235,541  362,232,566 

The Fiscal 2026 Preliminary Budget reflects:

•     Allocating $5.2 million for the Opioid Restitution Fund for contracted EMS Services, 911 Nurse Triage, and 
Population Health.

•     Eliminating the EMS Special Fund and transferring all EMS costs to the General Fund.  Moving forward, all EMS 
revenue will be recorded as General Fund revenue.  In Fiscal 2026 the City estimates receiving $75 million in 
EMS revenue.

•     Allocating $500,000 to create additional positions within Fire Code Enforcement to improve turnaround time for 
permit review.

OPERATING BUDGET RECOMMENDATIONS Fiscal 2026 Preliminary Budget

54
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NEW APPARATUS DELIVERED

2 Trucks

5 Medic Units

4 Engines



Apparatus-Added Challenges

▪ Repair Delays: Significant delays due to national parts shortages and skilled labor constraints

▪ Fleet Replacement Challenges: Increasing difficulty in maintaining the recommended 20-
year replacement cycle due to extended build times and increased cost

Medic Units – 44% Increase Since 2019

*2025 Decrease by reducing vehicle/unit 
size to help save cost

Engines – 55.51% Increase Since 2019 Trucks – 29.15% Increase Since 2019

*2020 Decrease by moving to medium 
duty truck



ARPA PROJECTS
Gender Neutral Bathroom Renovations Progress:

▪ Station 45: Renovation near completion.
▪ Engine 30: Front bathroom nearing completion; rear renovation 

underway.
▪ Squad 54: Design phase completed; construction starting soon.
▪ Engine 21: Walkthrough and design planning initiated.
▪ Engine 53: Walkthrough and design planning to start after E21
▪ Engine 8: Renovation timeline advanced due to severe concrete 

foundation damage; bundled with larger structural repairs.

Equipment Upgrades:

▪ SCBA Purchase: Upgraded breathing apparatus from 2013 standard to 
2018 standard; future upgrade planned for 2024 NFPA standard once 
available.

▪ Hose Replacement: Replacing aging fleet hose (some over 20 years old) 
to align with NFPA 10-year service life standards.

▪ Forcible Entry Tools: Outfitted remaining fleet units with tools to improve 
firefighting operations, including RIT (Rapid Intervention Team) 
enhancements.



Capital Improvement Projects

Capital Improvement Highlights: Station Renovations

▪ Engine 30: Electrical system upgrades for Energy Upgrades Station Wide as well as previous electric concerns
▪ Engine 55: Brickwork repointing, second-floor structural repairs, energy efficiency upgrades
▪ Engine 43: Roof/ceiling repairs; interior bay wall construction for HVAC efficiency
▪ Engine 58: Second-floor modifications for gender-neutral bunkrooms
▪ Engine 8: Major structural repairs, asbestos and lead removal, parking lot/retaining wall repairs

▪ *Station Closed and Under construction currently due to safety concern for emergency repairs 
▪ Engine 6: Rear brick wall repairs to prevent future safety hazards (vehicle accident damage)
▪ Engine 31: HVAC upgrades and bathroom/kitchen remodel
▪ Engine 14: Set to start as soon as Engine 8 is reopened

▪ *Entire station remodel similar to Engine 2 with small addition

Funding:

▪ ESPP Funds (All projects except Engine 31)

▪ State of Maryland Grant (Engine 31 and Engine 14)



Community Risk Reduction

Efforts Currently in Progress:

▪ Historical Data Analysis: Using fire incident trends to focus prevention 
efforts.

▪ Targeted Home Visit Strategy: Dashboard-driven adjustments to 
prioritize high-risk neighborhoods.

▪ Life Safety Challenges: Addressing major risk factors such 
as smoking in bed and hoarding conditions.

▪ Fire Trend Response: Operational strategies adjusted 
based on evolving fire causes and community risks.

▪ 65+ Population Focus: Enhanced smoke alarm 
installations for older adults, including devices for visually 
and hearing-impaired residents.



Lifetone Alarms
January 1, 2025 – April 19, 2025



Community Safety Sweeps Inspections 
FY25 Q3

Total Inspections FY24 Q3
15,033

Total Inspections FY25 Q3 
13,126

Change in Total 
-1,907 (-12.68%)



911 EMERGENCY CALL CENTER

Call Volume:

▪ 911 calls received in Q3: 227,021 (188,296 FY24 Q3)

▪ 92% of calls answered within 15 seconds (80% FY24 Q3)

Hiring:

▪ 6 new hires March 31, 2025

▪ 8 new hires April 14, 2025

▪ Fully staffed

Outreach/Community Engagement:

▪ 2025-26 School Year: 911/Emergency Dispatch in Public Safety 
curriculum with internship program 
▪ Patterson High School
▪ Digital Harbor High School



911 EMERGENCY CALL CENTER

Recognition:

▪ Recognized as Emergency Communications Center of 
the Year by OnStar during Telecommunications Week

▪ Hosted Federal Communications Commission (FCC) 
for site visit

Innovation:

▪ Implemented AI technology within 911 with real-time 
call transcription and language translation

▪ Real-time transcription for radio communications

▪ Non-emergency call triage using AI Agents



Total Units Dispatched: 85,264 (+3.75%*)
EMS: 66,279 (+2.90%*)
Suppression: 18,985 (+6.81%*)

*As compared to FY24 Q3

▪ 5 Vacancies 
▪ Interview dates TBD

FIRE COMMUNICATIONS BUREAU
Fire Dispatch Center NFPA 1710: FY25 Q3



OPERATIONS DIVISION



OPERATIONS

BCFD Suppression Unit Breakdown:

▪ 39 Fire Stations

▪ 4 Deputy Chiefs – Shift Commanders

▪ 24 Battalion Chiefs

▪ 32 Engine Companies

▪ 17 Truck Companies

▪ 3 Rescue Squads

▪ 1 Heavy Rescue

▪ Multiple Special Operations Units: HazMat, Decon, Fire Boats, Dive, Collapse, 

Air Flex



SUPPRESSION UNIT TOTAL RESPONSES
FY24 Q3 vs FY25 Q3



Suppression Responses by Council 
District
FY24 Q3 vs FY25 Q3

District FY25 Q3 EMS 
Responses

FY25 Q3 Sup. 
Responses

FY25 Q3 Total 
Responses

FY24 Q3 Total 
Responses

1 1381 1157 2538 2509
2 1462 726 2188 2314
3 1049 669 1718 1610
4 1186 903 2089 1999
5 1405 1270 2675 2331
6 1954 1287 3241 2840
7 2032 1349 3381 3390
8 1398 870 2268 2267
9 2304 1643 3947 3523

10 2134 1320 3454 3719
11 2767 2629 5396 5190
12 2639 1628 4267 3938
13 1689 1005 2694 2491
14 1193 835 2028 1996

= Top 3 in FY25 Q3 Total Responses



FIRE RESPONSE TIME
1st On-Scene Engine Response Time to Structure Fires: FY24 Q3 and FY25 Q3

Median Response Time to Structure Fires by First On-Scene Engine
NFPA 1710 Standard: First Engine On-scene within 4 minutes



STRUCTURE FIRES



STRUCTURE FIRES BY STRUCTURE STATUS
FY24 Q3 vs FY25 Q3

Structure 
Status

FY24 
Q3

FY25 
Q3

Vacant - Code X 8 14

Occupied 92 89

Other 20 40

Unoccupied 12 12

Vacant 40 48

Grand Total 172 203



STRUCTURE FIRE INCIDENTS BY ALARM
Structure Fire Dispositions FY24 Q3 vs FY25 Q3



OPERATIONS
DAILY RESPONSES AND ACTIVITIES

WEEKLY SCHEDULE FOR DAILY UNIT ACTIVITIES

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Training

▪ Battalion training
▪ Pre-determined 

topic via Fire 
Academy

Hydrants

▪ 10,000 water 
department 

hydrants
▪ 2 Inspections per 

year

Buildings

▪ ~100 performed 
per week

Unsafe Vacant 
Survey

▪ February 2022
▪ Slight decrease in 

new Code X 
addresses

Buildings Make Up Day Safety Sweeps

▪ 500 Attempted 
Inspections 

Citywide
▪ Red Cross Sweeps

Average Suppression Unit Responses Per Day:  453
▪ EMS Call Types: 268 per day
▪ Suppression Call Types: 185 per day
▪ Highest Daily Call Count: 28 (Truck 1), 28 (Engine 23)



Code X / Vacant Initiatives
Inspections



Code X Address Inspections

Total Active Code X Addresses 
As of 3/31/2025 5300

Vacant & Code X Reinspections FY25 Q3:
▪ 40 Razed
▪ 137 Returned to use

New Code X Entries FY25 Q3 456



Mayday

Code X Identification Policy Implemented



Identifying Illegally Occupied Structures – 
311 Notification



311 Notification: Identification of 
Illegally Occupied Dwellings

▪ 311 Request live 9/28/24
▪ Operation Memo 5-24 was created for 

Fire Department Operations
▪ 311 QR code
▪ Data sharing and platform created for the 

following departments: BPD, DPW, 
Housing, and Homeless Services

▪ FD Community Risk Reduction Action 
Plan

▪ Increase data sharing between all city 
departments

New 311 Request Questions:
• Type of incident or encounter with illegal occupants
• Number of illegal occupants encountered
• Were there any injuries or fatalities of illegal 

occupants during the fire incident?
• Is boarding required?
• Additional info



311 Notification: Identification of Illegally Occupied Dwellings



311 Outreach Illegally Occupied Campaign
Public Awareness/Outreach

Campaign Tactics
Flyer Distribution: Distribute residential door-hangers to increase 
outreach efforts.

Community Risk Reduction: Collaboration with all 
Stakeholders/City Agencies to promote messaging, data sharing, 
and roles/responsibilities.

Social Media Campaign: Regularly post highlighting the dangers 
of occupying vacant buildings and the importance of calling 311.



OPERATIONAL PROGRESSION

Preparation
Response
Mitigation
Evaluation

▪ Continue to build new partnerships 
and strengthening existing 
relationships

▪ Adaptive Training through FOCAS 
LAB

▪ Evaluating our responses 
through After Action Reviews

▪ Learning from our evaluations
▪ ADASHI LiveView Program



NEIGHBORHOOD SERVICES

▪ Effective April 4, 2025



OPERATIONAL INCIDENT REVIEWS

Internal After-Action Review
(AAR)

▪ Debrief working 
incidents and 
emergencies

▪ Analyze tactics and 
procedures

▪ Review audio from 
incident

▪ Identify strengths 
and weaknesses

▪ Drive future training

▪ What occurred?

▪ What was supposed to happen?

▪ What went well and why?

▪ What can we improve on and how?



OPERATIONAL INCIDENT REVIEWS

▪ 10 Published in 2025



New Technology - ADASHI
18 Apple iPad Pros purchased and loaded 
with software to assist on incidents with real 
time up to date and accurate information.

▪ Adashi (Real time CAD and Incident info)

▪ ERG (Haz-Mat Information)

▪ Askrail (Rail Car Information)

▪ Rail Crossing Locator (Identifies the owner)

▪ EV Rescue (EV Information)

▪ Insight (Interpretation Service)

▪ Tele911

▪ 311 App (Squatter reports, board up 
requests, etc...



ADASHI Software

▪ City Wide Situational Awareness

▪ Ability to monitor incidents and 
unit locations/status

▪ Ability to see gaps in coverage 
and redeploy units more 
effectively
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