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Honorable President and
Members of the City Council

C/O Karen Randle

Room 409, City Hall

Resolution CCR 13-0091R — — Informational Hearing - Tax Credit Incentives,
establishes a request by the City Council of Baltimore, that representatives of the
Department of Finance to discuss the publication on their department’s web site
information that details the tax incentives received by companies, from the City, and the
amount of money that devolves to these companies, from these incentives.

Analysis

The Department of Finance takes seriously the financial transparency of its systems that
enable accurate reporting to the citizens of Baltimore. To this end, the department has

undertaken projects to provide not only reporting but also improved efficiency for tax
credits.

First, the Department is in the process of including on the new BBMR website much of
the data the Council is discussing today. The new website will have links for both Tax
Increment Financing (TIF) and special tax credits. The TIF link will take citizens to the
Municap website that contains the financial information for each TIF. The tax credit link
will display a PDF of all special credits, by credit type and by block and lot. A citizen
will be able to locate which properties received tax credits and the amount of the credit.
The credits will be posted for each tax year starting with Fiscal 2013.

While the Department of Finance views these as immediate measures to ensure
transparency, it is not stopping there. In the Outcome Budgeting proposals for FY 2013,
the Department of Finance proposed the establishment of a new tax credit system. This
was approved and system development is currently under development. This system will
provide many enhancements to the current process utilized for tax credits.

e The system will permit tax credit applicants to apply online and submit all
required documentation by attaching and uploading it to their online record. P
¢ The system will provide a workflow management process that will guide a {_/
submitted application through the required approval process. For example, a
Historic Tax Credit, once submitted, will appear as a CHAP task in the system.

Once CHAP verifies and approves the required documentation, theEghgﬁﬁe
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Department will then review and approve the credits. The credit will then be
calculated and the real property system will be updated with the credit
information.

e At any point in time, an applicant will be able to login and view the status of
the credit and approval process.

e All data for a given tax credit will be stored online to ensure that each credit is
fully auditable.

o The new system will also facilitate advanced reporting using SQL syntax. This
will enable the department to more easily generate tax credit reporting.

A major part of this project is the auditing and verification of the data that will go into the
system. The department has been expending considerable resources to ensure that the tax
credit data are correct. In July of 2012, the City took over responsibility of granting the
Historic Tax Credits from the State Department of Assessments and Taxation (SDAT).

In undertaking the CHAP credits, it was determined that all credits should be audited for
accuracy and correctness. This process should be completed in the next couple of
months.

With the new system and its reporting capabilities, the Finance Department will be able
to post tax credit information by block/lot and by owner to its website for review by the
public. It should be noted that tax credit information is not kept by business but rather by
property owner. Also, under MPIA restrictions, some information containing proprietary
information such as income tax data cannot be released to the public.

A similar system for PILOTSs is also under review and it is anticipated that once the tax
credit system is completed, a system for managing PILOTs will be implemented.

Fiscal Impact

The current tax credit information is stored in the City’s mainframe computer. Due to the
architecture of the file system (VSAM), extracting and formatting data must be done by a
COBOL programmer. This is very costly and time consuming. For the moment, the
department has opted to publish a currently generated report that is utilized by City
accountants. Once the new system is completed, and in place, the department will be able
to more easily generate reports in formats that are desired by the public.



Recommendation

The Finance Department fully supports CCR 13-0091R and is currently working towards
achieving the ends desired by the City Council.

CC: Harry Black
Angela Gibson
William Voorhees



Screen Shots of New Tax Credit System (Sample)

Lt

Won Progarty st B bited 55 ore of i folicwng
# & Gamentre Oy Landma
D Loabed v Baltenees Oy Matial Dassat
€3 2oamovl Ragrated sugioes) LaSims:
S0 Gt o S s, SheRE
Eatnnt B0 gailoeahue LRt vibeb o WAC Bedk Pvd Creenad b Ratedd s SO 07
R

B phars 87 COPRENE D BURNET e pOu PRAT G0 4o DR 00 RN 00N 8 P Rl o COMOREE Ve
fah g

Sy Evrering N 4 P sbou Quentoe you mae e foPd 50 spowad the currert 1ol S eihus dsesimnet T e

Taw i slndndon,

#rege . gt ¢f Phe Current traressl BosesiTaet St B turnand B puh wilie el Chatige %0 Be e
A st wrhat oF B praderty 2 e Toaerial BSetEecd Cptle i whih e Engeteeneed i

TR 4 S Sl et Dot
Hge ot

B S ovar F05 el
]
Fppoed e ot B prigarty | sl (=]

g

e o e

My the pealabdiny of the fed i any wey HNcd yonr Seonon shont whert v Bt Bwgr T No
Wt i 0t o) widen? Ratasan 45900 s 14830 x]
Eapn 0 you Fond tat about W Baltencee Oy Baton Tan SRedlt progpann?
i e POYNG fr T et 9%
it Dol Gl yous dek oF G s Boenet
L of the Pushonss peogwrty bix crait?
£ v Taebioesl Le e R T g 0 the B E OF e

B s 0 Bt Qradtann, pleis explae
TEMT

S YA S By S LRGELShane Fae sl thy et OF Ceveingenind tilviedly progeaml
oo Houe Tl teses

It 5 B QRO BB AR e Senaae
4t

T {3y of Baitmore SrdiERied roperty Seeriel 10 300 sphy for Thate beut Vedecd

ot oo the spguanerpnts of the Mardleng 5 Teust b reowve Bt ety -
#3s Fax Credt gropect By (P does Mot Juiaedon o o BT, Blidane Lo0mart e
Wity Fruss OuBet) 3 (810 $34-TERA for Sortha W the BT gt (Ol
shuinanter e Do 10 2 5 b Lt sehaleBlation proset iy Baltimorg Gty

ocke Bams 1300 B 40 o Dartory gradsiding 30 the Lploddis. Yoy ey Pl LOSGRE a0y DO URaE 00 PaituRey i T Beecatee
el




i pte A okt s fee Of S500% te be e gl B0 the Director of Fnarce, Saltemone Gy, i dur spon submmisca of i
sleaing e wokades the CHAP Notor-10-Peocend el Toh seated i O8 Gengnated hemges dabruts

s B FRwed.
€40 M Sacy Mgetpimery, Proges MEapN

ALY Lt Fapathe Siieat - ek e

folmons, i F1000

apipalations Yo B program aew suftiedt 1o hange: You iy b iied o et sBtons wfonsaticn of a0 amenced sppliniinh i reeded

Fara anad Drperapn
G Temegese Shve Yir Cledt Veidioation

Faews




