Septembet4,2020

TheHonorablePresidenandMembers
of the BaltimoreCity Council

ATTN: ExecutiveSecretary
Room409, City Hall

100N. Holliday Street

Baltimore,MD, 21202

Re: City Council Bill #20-0199R- InvestigativeHearing- Well-beingof the Transgende€ommunityin
Baltimore

Position:FAVORABLE

DearPresidenandCity CouncilMembers,

| ampleasedo review Council Bill #20-0199R- InvestigativeHearing- Well-beingof the Transgender
Communityin Baltimoreon behalfof the Office of the Mayor. The purposeof thebill is to updatethe Councilon
the stateof servicedor, andthe generalwellbeingof thetransgendecommunityin BaltimoreCity.

As theDirectorof LGBTQ Affairs for the Office of the Mayor, | adviseandsupportthe Mayor andcity
governmenbnthe needsandexperiencesf Baltimore'siesbian,gay, bisexual transgendeandqueer
communitieswhile working to expandthe community'scapacityandvisibility. In my role, | reviewandcontribute
to policy developmentgreateopportunitiefor communityunity andengagementesignanddeliver
capacity-buildingesourcesor internalandexternalstakeholdersandsupportthe growth of newandexisting
programsat city agencie@ndcommunityorganizations.

It is my expectatiorthatthis bill beginsanofficial conversatiorandtime-boundactionplanwithin City
governmenbn the historic, specific,intentional,complexanddeadlypredicamenéxactedntotransgendepeople
by our systemsandsociety.A severdack of knowledgeaboutgenderandsexualidentity amongCity leaders,
residentsandserviceproviders,coupledwith a severdack of awarenesabouthow onebecomes complicit
bystandeandpassiveparticipantin the degradatiorof peoplewho aretransgendeis the genesiof a perpetual
systemof dehumanizationThis systemof dehumanizatiomveavesa complexandinterconnectedveb of
oppressiowhich createsandfortifies barriersfor transgendepeopleto live full, healthy,capabldives.

In preparatiorfor thebill hearing,| organizeda seriesof listeningsessionsvith transgenderesidentghemselves,
aswell asserviceprovidersof transcommunityin Baltimoreto inform thereport.Overwhelmingly bothresidents
andserviceprovidersreportanurgentneedfor creationandreformof programsandservicesntendedor thetrans
community.Top prioritiesincludethe urgentneedfor safeandaffordablehousingoptions,equitableCity
grantmakingo community-basedndtrans-ledorganizationsaccessgo affirming healthproviders trainingand
accountabilityfor City agenciesCity schoolstaff andserviceprovidersopportunitiesor professionaand
educationahdvancemengndaccuratalatacollectionregardinggenderandsexualidentity. While manyof these
priorities soundstrikingly similar to the desiresof mostresidentsn Baltimore,thereasonsvhy transgendepeople
facebarriersto accesandsuccessrerootedin systemidransphobiatacismanddehumanizationThe solutions,
then,mustbe systemidn aim.

I look forwardto beingoneof your partnersdn leadingour city towardsbecominga placewhereeachandevery



	Text1:  
 
 September 14, 2020
 
 
The Honorable President and Members
of the Baltimore City Council
ATTN: Executive Secretary
Room 409, City Hall
100 N. Holliday Street
Baltimore, MD, 21202
 
 
Re: City Council Bill #20-0199R – Investigative Hearing - Well-being of the Transgender Community in    Baltimore
 
Position: FAVORABLE
 
 
Dear President and City Council Members,
 
I am pleased to review Council Bill #20-0199R – Investigative Hearing - Well-being of the Transgender Community in Baltimore on behalf of the Office of the Mayor. The purpose of the bill is to update the Council on the state of services for, and the general wellbeing of the transgender community in Baltimore City. 
 
As the Director of LGBTQ Affairs for the Office of the Mayor, I advise and support the Mayor and city government on the needs and experiences of Baltimore's lesbian, gay, bisexual, transgender and queer communities, while working to expand the community's capacity and visibility. In my role, I review and contribute to policy development, create opportunities for community unity and engagement, design and deliver capacity-building resources for internal and external stakeholders, and support the growth of new and existing programs at city agencies and community organizations. 
 
It is my expectation that this bill begins an official conversation and time-bound action plan within City government on the historic, specific, intentional, complex and deadly predicament exacted onto transgender people by our systems and society. A severe lack of knowledge about gender and sexual identity among City leaders, residents and service providers, coupled with a severe lack of awareness about how one becomes a complicit bystander and passive participant in the degradation of people who are transgender is the genesis of a perpetual system of dehumanization. This system of dehumanization weaves a complex and interconnected web of oppression which creates and fortifies barriers for transgender people to live full, healthy, capable lives.
 
In preparation for the bill hearing, I organized a series of listening sessions with transgender residents themselves, as well as service providers of trans community in Baltimore to inform the report. Overwhelmingly, both residents and service providers report an urgent need for creation and reform of programs and services intended for the trans community. Top priorities include the urgent need for safe and affordable housing options, equitable City grantmaking to community-based and trans-led organizations, access to affirming health providers, training and accountability for City agencies, City school staff and service providers, opportunities for professional and educational advancement, and accurate data collection regarding gender and sexual identity. While many of these priorities sound strikingly similar to the desires of most residents in Baltimore, the reasons why transgender people face barriers to access and success are rooted in systemic transphobia, racism and dehumanization. The solutions, then, must be systemic in aim.
 
I look forward to being one of your partners in leading our city towards becoming a place where each and every resident can succeed. I am requesting the Council's full support and partnership to implement the recommendations shared both during the bill hearing, and as they develop furthermore. The Mayor's Office suggests a favorable report.
 
 
In Pride,
 
 
Jabari Lyles (he/him)
Director of LGBTQ Affairs
Office of the Mayor
 
 
 


