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BILL SYNOPSIS 
 

Committee: Ways and Means 
 

Bill 21-0032 
 
 

Salary – Director of Public Works 
 
 

Sponsor:        President Mosby at the request of the Administration  
Introduced:   February 16, 2021 
 

Purpose: 
  
For the purpose of establishing the salary of the Director of Public Works; and providing for a 
special effective date. 
 

Effective:  Salary takes effect with the 1st pay period following the effective date of the Ordinance. 
 

 

Agency Reports 
 
Law Department None received as of this writing 
Department of Public Works None received as of this writing 
Department of Finance None received as of this writing 
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Analysis 
 
Current Law 
 
 

ART. VI, § 10(b) of the City Charter outlines the mandates for increasing the salary for the Director of 
Public Works 
 

§ 10. Salaries. 
 

 (a) In-term increases or decreases — in general. 
 (1) In preparing the Ordinance of Estimates, the Board of Estimates may increase or decrease the salaries 
of all municipal officers, except: 

 (i) the elected officials subject to Article VII, §§ 117 through 125 of this Charter; and  
(ii) the appointed municipal officers who serve as members of the Board of Estimates, 

 (2) If the salary of an appointed municipal officer is so increased or decreased, it may not again be increased 
or decreased, as the case may be, during that officer’s term. 
 

 (b) In-term increases or decreases — Board members.  
(1) The Mayor and City Council may, by ordinance, increase or decrease the salaries of the appointed 
municipal officers who serve as members of the Board of Estimates.  
(2) If the salary of an appointed municipal officer on the Board is so increased or decreased, it may not 
again be increased or decreased, as the case may be, during that officer’s term. 
 

 
Background 
 

The Baltimore City Board of Estimates consists of five voting members: The Mayor, President 
of the City Council, the Comptroller, the City Solicitor, and the Director of Public Works.  
 

If approved by the Mayor and City Council, Council Bill 21-0003 will increase the salary paid to 
the City’s Director of Public Works. 
 

Also attached for your review and/or file are: 
• Information regarding the Department of Public Works1  
• Information regarding the appointment of Municipal Officers2, and 
• Two (2) recent news articles regarding Council Bill 21-00323 

 

 
Additional Information 

 

Fiscal Note:  See attached news article 
Information Source(s):    City Charter, Council Bill 21-0032 and see footnotes below. 
 

   
Analysis by:      Marguerite M. Currin           Direct Inquiries to: (443) 984-3485 
Analysis Date:    February 11, 2021  
                                                 
1 Baltimore City Charter 
2 Baltimore City Charter 
3 News Articles from the Baltimore Sun and Fox News, both dated February 8, 2021 



CITY CHARTER 
 

ESTABLISHED 
THE DEPARTMENT 

OF  
PUBLIC WORKS 

 
SEE ATTACHED 

 









CITY CHARTER 
 

APPOINTMENT 
OF 

MUNICIPAL 
OFFICERS 

 
SEE ATTACHED 

 
 









ATTACHED 
 

TWO (2) 
RECENT NEWS  

ARTICLES 
 
 



1 | P a g e  
 

Baltimore mayor asks for $245,000 salary for public works 
director, third highest in city 

By EMILY OPILO 
BALTIMORE SUN | 
FEB 08, 2021 AT 5:53 PM\ 
 

The mayor is asking the Baltimore City Council to approve a $245,000 salary 
for the director of the Department of Public Works, a move that would make the 
position one of the city’s best-paid jobs. 
 
The proposed increase, which was introduced before the board Monday night, 
was requested by Democratic Mayor Brandon Scott. The DPW director’s salary 
is set by city ordinance at $188,000. The new amount would represent a 30% 
increase. 
 
Scott’s spokesperson, Stefanie Mavronis, said the salary would be comparable 
to other cities of Baltimore’s size and “commensurate to the great challenges we 
face.” 
 
Baltimore has been without a permanent director in the Department of Public 
Works since the retirement of Rudolph S. Chow in early 2020. Matthew 
Garbark is the acting director. 
 
Scott pledged to find a permanent director for the department within 100 days 
of taking office Dec. 6, and interviews are underway, Mavronis said. 
 
The position is critical and heavily scrutinized, as the director oversees 
Baltimore’s crumbling water infrastructure and failing sewer system. 
 

https://www.baltimoresun.com/mc-bio-emily-opilo-staff.html#nt=byline
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The water system, owned by Baltimore City but also serving Baltimore County, 
has been plagued for years by billing problems. In December, a report released 
by city Inspector General Isabel Cumming and Baltimore County Inspector 
General Kelly Madigan highlighted millions of dollars in lost revenue due to 
thousands of broken meters and more than 8,000 unresolved “tickets” on 
problems with customers’ accounts. 
 
Baltimore is also subject to a $1.6 billion consent agreement with the federal 
government to overhaul its sewer system and stop wastewater from polluting 
the Inner Harbor by 2030. 
 
Trash collection, also within DPW’s purview, has been strained by the 
coronavirus pandemic. Parts of the operation remain suspended, and the city 
halted curbside recycling collection for six months to focus on trash pickup, 
which has increased by 22% during the pandemic. Recycling service restarted 
in January with the help of five contractors who could cost the city up to $7 
million this year. 
 
The council’s Ways and Means Committee will hold a hearing to discuss Scott’s 
salary proposal. 
 
If the council approves the bigger salary, the DPW director would be the third-
highest-paid city employee. Police Commissioner Michael Harrison has a 
higher base salary, at $275,000 a year, and the Board of Estimates approved a 
$250,000 salary in December for the newly created city administrator 
position. That position is being held in an acting capacity by Christopher 
Shorter,   pending  the  council’s   approval of  his  appointment by  the  mayor. 
Democratic State’s Attorney Marilyn Mosby is currently No. 3 on the salary list 
at $238,772. City Finance Director Henry Raymond made $221,987 in fiscal 
year 2020, according to figures from the mayor’s office. 
 

https://www.baltimoresun.com/politics/bs-md-pol-baltimore-water-20201221-5qrkdudxcbh67kklmbd7auqtte-story.html
https://www.baltimoresun.com/politics/bs-md-pol-recycling-restart-20210113-agteox2mjnfobd2ssa4hh3z3na-story.html
https://www.baltimoresun.com/politics/bs-md-pol-recycling-restart-20210113-agteox2mjnfobd2ssa4hh3z3na-story.html
https://www.baltimoresun.com/politics/bs-md-ci-city-administrator-salary-20201223-ylkd3up7bfgrrcl56p7lcqafwm-story.html
https://www.baltimoresun.com/politics/bs-md-ci-city-administrator-salary-20201223-ylkd3up7bfgrrcl56p7lcqafwm-story.html
https://www.baltimoresun.com/maryland/baltimore-city/bs-md-ci-fiscal-2020-baltimore-salaries-20200901-sthcwvvlwreizhkknajhzzb4qy-story.html


Proposed pay would make DPW Director one of city's top 
paid 
 
FOX NEWS 
by Jeff Abell 
Monday, February 8th 2021 
 
BALTIMORE (WBFF) - If Baltimore Mayor Brandon Scott gets his way, the city’s 
public works director will become the third highest paid employee on the city’s payroll. 

At a city council meeting Monday night, the mayor introduced a proposal to increase 
the salary of the DPW Director by 30%, from $188,000 to $245,000. 

According to the Mayor’s office, the current salary “makes it challenging to attract 
competitive candidates with the experience required to lead the department at a time 
when transformation is needed.” 

The proposed salary would far exceed the $110,000 the city of Pittsburgh pays its DPW 
Director and the $162,000 the DPW Director in Detroit earns. 

Baltimore has been without a permanent director for almost a year and when Mayor 
Scott took office in December, he vowed to hire a new director in 100-days. 

David Williams, who heads the Taxpayers Protection Alliance, says the 30% pay 
increase sends the wrong message. 

“This is one of the most irresponsible things Mayor Scott could do right now,” said 
Williams. “Taxpayers are frustrated when they see city leaders making $244,000 when 
they’ve been asked to sacrifice.” 

A hearing date on the proposal has yet to be set. 
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None received as of this writing 
 

 
 



EXPLANATION: CAPITALS indicate matter added to existing law.
[Brackets] indicate matter deleted from existing law.

CITY OF BALTIMORE

COUNCIL BILL 21-0032 

(First Reader)
                                                                                                                                                            
Introduced by: The Council President, Councilmember Middleton
At the request of: The Administration (Executive Office of the Mayor)
Introduced and read first time: February 8, 2021
Assigned to: Ways and Means Committee                                                                                              
REFERRED TO THE FOLLOWING AGENCIES: City Solicitor, Department of Public Works,
Department of Finance                                                                                                                        

A BILL ENTITLED

1 AN ORDINANCE concerning

2 Salary – Director of Public Works

3 FOR the purpose of establishing the salary of the Director of Public Works; and providing for a
4 special effective date.

5 BY authority of

6 Article VI - Board of Estimates
7 Section 10(b)
8 Baltimore City Charter
9 (1996 Edition)

10 SECTION 1.  BE IT ORDAINED BY THE MAYOR AND CITY COUNCIL OF BALTIMORE, That

11 (a) The annual salary of the Director of Public Works, an appointed municipal officer
12 who also serves as a member of the Board of Estimates, shall be $245,000.

13 (b) This salary takes effect with the first pay period following the effective date of this
14 Ordinance.

15 SECTION 2.  AND BE IT FURTHER ORDAINED, That this Ordinance takes effect on date it is
16 enacted.
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