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Background

• City Schools initially identified irregularities in course scheduling and 

inconsistencies in enrollment and grading at AFS during a review of 

seniors’ records at AFS in Summer 2019.

• The concerns were elevated, and an investigation was launched in 

August 2019 and is ongoing. Areas of interest include:
• Credit recovery programs

• Attendance

• Enrollment

• How were grades awarded

• Since 2019, City Schools has implementing strategies, including 

replacing the school’s leadership, to help impacted students.



Timeline: Augusta Fells Savage

• Summer 2019 – While the investigation was pending, AFS noted other concerns during Summer Graduation, 

and a small number of students were not allowed to graduate. Those students were given individual action 

plans.

• September 2019 – The principal and assistant principal were placed on administrative leave. A managing 

assistant principal was identified for the remainder of the school year.

• Spring 2020 – A review of individual student transcripts was conducted for AFS students, starting with seniors. 

Families received a personalized communication – mailed letters and phone calls - with an update on their 

progress toward graduation. 

• The letters were sent before summer school so that students could enroll in summer school if necessary. 

• If we identified a concern, we offered parent conferences to discuss a timeline and plan for graduation.

• Summer 2020 – City Schools appointed an experienced and transformational principal at AFS. Under this new 

leadership, City Schools continues to review student transcripts and directly contact students' parents with 

concerns.



Sample communications



DRAFT PLAN 5

Background: Media misnomers
• High school students must earn the required number of credits to be promoted to the next grade 

level 

• Per Board Policy IKEA-RA, students may not be promoted to the next course or grade level without the 

proper credits. Every year City Schools reviews student grade levels to ensure correct placement of 

students.

• Students are not allowed to take certain advanced courses without passing the pre-requisite

• Example: Algebra I must be completed before Algebra II; foreign languages must be taken sequentially

• English III can be scheduled before or concurrently with English IV

• The “ranked 61 of 120” narrative is false and ignores context

• A ninth-grade cohort is comprised on both new students and students repeating the grade.

• If a student is repeating 9th grade, he will have a GPA. However, that student's GPA would be 

compared to incoming students that do not have a GPA. 

• Depending on when the transcript is pulled, the repeating student would have an artificially-high class 

rank compared to new 9th graders that have yet to earn a GPA. 



DRAFT PLAN 6

Budget is unrelated

• City Schools does not have the 4th highest per pupil spending in the country

• The “4th highest” claim comes from 2015 census data that looks at only 100 large school 

districts by enrollment. There are more than 13,000 school districts in the nation; Baltimore 

ranks at about 2,400 in per-pupil spending in the overall group.

• In an examination of the disparities in local funding between high- and low-income 

districts, the Urban Institute ranked Maryland among the worst nationally (42 out of 50) 

for providing higher amounts of funding to non-poor students, with fewer dollars being 

allocated to low-income students.  

• By the state’s own analysis, City Schools should have received $342 million more each 

year under the current formula.

• Baltimore’s per-pupil funding is lower than the average in all of Alaska, Connecticut, 

Massachusetts, New Hampshire, New Jersey, New York, Vermont, Wyoming, and the 

District of Columbia. 



On Track To Graduate initiative

City Schools has received a

five-year, $12.2 million grant 

from the from the Bill & Melinda 

Gates Foundation.

This grant will support the 

district’s efforts to help first-time

9th graders stay on track to 

graduate.

• 9th grade is a critical period when lagging academically can 

impact a student’s likelihood of graduating.

• Focuses on the “ABCs” -- attendance, behavior, and 

core course performance  -- is highly correlated with 

high school graduation. 

• Train teachers to better connect with students; use data to 

identify challenges to student success, and track progress 

as new ideas are implemented.

• 9th-grade students will feel more connected and heard in 

school, have more robust relationships with their teachers, 

and more access to the resources and programming they 

need.



9th grade promotion rates increase

Ninth grade promotion 

increased from 

67.5 to 75.2 percent

over two years

• Since SY 2016-17, 9th grade students have the lowest 

promotion rate of any grade level.

• To address the low ninth grade promotion rate and reflect 

current research, City Schools has started a 9th grade 

initiative, On Track to Graduate.

• In April 2017, City Schools revised the number and types of 

credits needed to be promoted at each high school grade 

level. For 9th grade students, the requirement for 

promotion increased from four credits to five credits.

• The intent of this policy was to help schools identify and 

inform students earlier in high school if they were not on 

track to graduate.



Dual enrollment

• The number of students in dual enrollment increased from 

345 in SY 2017-18 to 845 in SY 2020-21. 

• We currently have partnerships with BCCC, University of Baltimore, and 

Bard College.

• The Bard courses included “The History of Black Baltimore” and “The Big 

Sick: Global History of Disease and Medicine”





College and Career Readiness

• Our Career Readiness Strategic Plan was developed over several years and recently shared 

with the board. This plan will align our Career and Technical Education programs with training 

that leads to high skill, high wage jobs. It will increase the number of CTE seats in the city 

from about 6,000 to 9,000.

• Our work-based learning team is developing partnerships with business around the city, 

building out career exposure, internship, apprenticeship, and work-study opportunities for our 

students. 

o Carver House – a partnership with MICA, Carver students, teachers, and alumni, and 

business partners to rebuild a vacant home across the street from the school. We will 

continue to develop programs like this through community and business partnerships.

• We continue to support our students with the college process, including starting a fall and 

spring School Day SAT in 2017-18, supporting college and financial aid application completion 

through citywide partnerships.



Individualized student plans

• Plan2BMore initiative 

• Ensure that students get the 

opportunity to speak with an 

adult at least 2 times a year 

about their postsecondary plans 

and get support.

• Digital plan is being piloted by 5 

schools. 

• Focuses on grades 6-12.



Postsecondary Support

Grads2Careers
Matches recent City Schools graduates with 

workforce training programs that lead to jobs. 

Served over 400 graduates as of November 

2020. Partnership with Baltimore’s Promise 

and Mayor’s Office of Employment 

Development

Navigator Center
Helps graduates who haven’t found their next 

college or career step yet. Recent graduates 

can get personalized guidance and support 

toward their post-high school goals.



Grads2Careers initiative 

Grads2Careers
Matches recent City Schools graduates with 

workforce training programs that lead to jobs. 

Served over 400 graduates as of November 

2020.

Navigator Center
Helps graduates who haven’t found their next 

college or career step yet. Recent graduates 

can get personalized guidance and support 

toward their post-high school goals.

Career partnerships
Developing career opportunities through 

Baltimore’s Promise and Mayor’s Office of 

Employment Development.



Transcripts and GPAs

Help parents and families better 

understand how high school 

students are promoted, how 

GPAs are calculated, and how to 

get help.

• Current contacts with parents and community commentary 

indicate challenges in understanding the mechanics of 

these processes.

• High school students must earn 21 credits to graduate, and 

are only promoted when they earn the minimum credits 

required for a grade level

• Reviewing potential changes to the student transcript 

to help families better understand GPA and class rank. 

Explore ways to better share this information with 

parents, especially those with limited access to 

technology.

• Emphasize that a class rank listed on a transcript is only a 

snapshot at the time a transcript is issued.



Attendance and Truancy

Our mission is to promote 

attendance and address chronic 

absenteeism more broadly, with 

truancy measures as a last 

result.

We have added a second staff 

member in our attendance office 

to better assist families.

• The school calls the family to understand any issues. 

Outreach may also occur through emails, text messages, 

and sometimes social media when phone calls fail.

• If these outreach efforts fail, a home visit should be 

conducted to check on the student and arrange for a follow-

up meeting with the school. 

• If the absences continue, the school sends a letter to the 

family to notify the number of school days missed and 

attempt to set up a meeting with a school representative. 

• If City Schools determines that the school has made every 

effort to work with the family but that the student has 

continued accruing unexcused absences, charges will be 

filed against the parent or guardian in district court.
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