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▪ Micro Zone Strategy updated in early 2021 in coordination with Mayor’s Office to focus 
on areas with the greatest need

▪ BPD meeting response time goal of 10 min or less for Emergency Calls

▪ Detectives are now embedded in District commands for handling non-fatal shooting, 
robberies, and property crimes

▪ Civilian and professionalization initiatives under review, but requires identifying 
additional funding to expand further

▪ Baltimore Community Intelligence Centers (BCIC) are now in 4 districts (Eastern, 
Western, Southwestern, Central) 

▪ COMSTAT now reviews accountability measures for Proactivity, Administrative 
Compliance, Summer Crime Plan Implementation as well as a review of crime trends 

▪ Enhanced training for Homicide Detectives completed which has translated into 
improved clearance rates  



▪ Mayor’s Office of Neighborhood Safety and Engagement moving forward on 
comprehensive violence reduction strategies (GVRS) to address root causes of violence

▪ National Public Safety Partnership (PSP) continues to provide technical assistance to 
BPD to enhance operations

▪ Case reviews are being conducted for crimes involving a firearm in coordination with 
State’s Attorney’s Office and state/federal partners to strengthen the quality of 
prosecutions 



▪ Mayor’s office working with BPD to identify burden reduction and call diversion 
initiatives (behavioral health call diversion pilot underway) 

▪ Internal Affairs detective training completed for all investigators at PIB

▪ Records Management System phase 1 implementation (electronic field based 
reporting) in all 9 districts 

▪ Community policing plan department-wide training underway 

▪ Tour of Reginald F. Lewis Museum for new police recruits

▪ Learning Management System implementation completed

▪ Early Intervention System requirements gathering underway 

▪ Advancing Equity Framework launched and first BPD Steering Committee convened 

▪ BPD has provided technical support to other jurisdictions seeking assistance



▪ Enhanced recruitment campaign and outreach funded with support of state grants

▪ Academy move completed, and schedule re-alignment maximizes the number of 
classes started each year

▪ BPD has sent over a dozen command members to Senior Management Institute of 
Police since 2019 to receive nationally recognized training on police management 
principles 

▪ EPIC program fully trained and implemented department-wide

▪ Nationally recognized Officer Safety & Wellness program with BPD specific mobile 
application to provide officers with access to support resources on demand



















The Baltimore Police Department has created a summer crime 
plan to address the high concentration of violent crime 
disproportionably experienced during the summer months. 
This plan is a complement to the Commissioners Crime Plan, 
Gun Violence Reduction and other city agency initiatives. The 
plan is based on a data driven approach to focus on the most 
dangerous people, the most dangerous and unstable 
geographies, to facilitate intelligence sharing, and relentless 
follow-up.



▪ WATF Monthly Warrant Initiatives

▪ WATF Top 5 Priority Warrants

▪ Gun Offender Registry

▪ Group Violence Reduction Strategy (GVRS)

▪ US Marshals Initiative

▪ Harm Index Warrants

▪ Sherriff Warrant Initiative

▪ FBI Safe Streets and Strike Force

▪ HIDTA



▪ Microzones

▪ Deployment/Re-deployment of extra resources 

▪ Large Gathering Response

▪ Gambling Response

▪ Dirt Bike Enforcement

▪ District Border Initiatives

▪ Weekly Crime Plans

▪ Neighborhood Foot Patrol

▪ Neighborhood Policing Plans (NPP)

▪ District-wide Seasonal Crime Plans
























