
• Councilman Robert Stokes: 

➢ Police Department 

▪ Can you provide the committee with the total number of police 

officers, sergeants, and lieutenants that are assigned to uniform patrol 

functions in all nine districts? 

Please see the attached document entitled Patrol Staffing Totals  

▪ Can you send the committee the District Staffing Charts that are 

submitted to the Chief of Patrol’s Office from all nine districts that 

you’ve collected for the month of September? 

We have several different reports that are submitted to the COP, can 

you please provide me with an example of what you are looking for 

please?  

 

▪ Can you provide the committee with the police departments plan on 

how they will conduct the process of redistricting patrol districts? 

As you are aware, the law requires that within 1 year from the issuance 

of the decennial census population and housing data by the US Census 

Bureau, the Commissioner must develop a plan for the adjustment of 

the geographic boundaries and composition of each district and the 

reallocation of the resources and personnel of the department among 

the districts. The Census Bureau released the shape files in August.   

 

The law provides that we must consider the following factors in the 

development of the plan:  

 

1-Decennial census population and housing data of the United States 

Census Bureau;  

2-District call volume trends; 

3-District response times;  

4-Any other information deemed necessary by the Commissioner. The 

Commissioner has decided to consider the following additional factors:  

• Neighborhood boundaries should be considered so as to 

keep neighborhoods in tact within police districts, where 

possible. 

• The current number of police districts will be 

maintained 

• Once the district boundaries are finalized, staffing 

allocations will be redistributed to accommodate the 

new work load for each district.  

 

The Commissioner will hire a professional consultant who has 

demonstrated considerable expertise in the development of such plans 

and will seek input from community residents and elected officials.  

 

 

 



• Councilman Kris Burnett: 

➢ Police Department 

▪ Sexual assault data, clearance rates for all sexual assaults & forcible 

rape 
As of 10/16/21 the clearance rate for rape is 10.7% 2021 YTD. Based on case 

status and closed date from Lotus Notes Sex Offense database, the clearance 

rate for all documented sex offense cases is approximately 19.2% with 53 

closed cases and 276 total cases 2021 YTD. 

 

Also please note that for the month of January 2021 the Sex Offense Unit had 

26 Cases and 9 Clearances for an overall 35% clearance rate in January. We 

believe that the glitch we had experienced in the RMS conversion led to an 

incorrect reporting of a 0% clearance rate at the September oversight hearing.  

 

▪ Number of Declined cases by the SAO  

You can find the reports submitted to the federal court detailing cases 

in which individuals were released without charges at the links below 

but here is a quick breakdown for your review: 
 

Quarter Total 

RWOCs 

Q2 2020 161 

Q3 2020 123 

Q4 2020 107 

Q1 2021 64 

Q2 2021 22 

Q3 2021 12 



 
 

 

  

• https://www.baltimorepolice.org/sites/default/files/2021-

09/Q1%202021%20RWOC%20final%20pdf.pdf  

 

• https://www.baltimorepolice.org/sites/default/files/Q4%20-

%202020%20Assessments%20of%20Arrests%20Resulting%2

0in%20Release%20Without%20Charge%20(RWOC).pdf  

 

• https://www.baltimorepolice.org/sites/default/files/General%2

0Website%20PDFs/Q3_2020_Assessment_of_Arrests_Resulti

ng_in_a_Release_Without_Charge_RWOC.pdf 

 

• https://www.baltimorepolice.org/sites/default/files/General%2

0Website%20PDFs/Final%20RWOC%20Q2%20Report.pdf 

 

▪ Number of cases that are charged and nolle pros 

BPD does not hold the primary data source for this and therefore is 

unable to track this accurately. The SAO should be able to provide this 

data.  

▪ Number of cases broken down by offense type: incidents involving a 

gun, felony cases, sex offense, etc. 

The attached document entitled “Crime numbers, clearance rates, etc” 

includes the overall clearance rate for each crime category by district, 
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the number of cases that were cleared by district by category and the 

number of crimes by category in each district.  

▪ The reasoning for the nolle pros or decline 

See above  

▪ In the last 5-years, how many cases involve the same suspect however 

different charges where they had multiple nolle pros or declined cases  

BPD does not hold the primary data source for this and therefore is 

unable to track this accurately. The SAO should be able to provide this 

data.  
 

 


