Task Force Group
Distribution
 Organizational Structure

· Entity has to have/be a legal entity
· Organization has expertise serving youth
· High impact (quality, attendance, outcomes, success measures)
· Also does the program fill a gap? Serve youth that no one else is serving? 
· History of impacting youth
· Community support 
· Flexibility abound overhead
· We have to define goals that are community based
· Build capacity of groups
· Take risks – risk assessment
· Neighborhood voices on selection panels
· Capacity budget
· Grants over a certain amount should have audits
· Good balance sheets
· Funds can be used for….
· Capacity building
· Pros
· Gen support
· Innovation
Who gets the money

· ORSS responsible to youth voice
· Anyone who gives a good proposal
· Focus on gaps in community
· Incentivize ORSS in neighborhoods where youth have less advantage, less options
· Take risk (Maybe through a variety of funds, like an “innovative fund”
· For groups who are from outside of communities they partner with
· Equity lens of “expertise”
· Ask all groups about their community based  accountability structure 
· Who can give the most bang for their buck
Community Group

· Survey > Capacity Building
· Including Money, TA, etc.
· Access for those who historically have not had access
· Structure : Open
· With clear allocation
· Micro-grant
· #National
· Funds must got to youth programs ( but organization can do more but would limit funds the youth programming
· Age of youth? (up to 24)
· Separate applications depending on organizations size/wealth
· Grassroots with less resources
· Consider similarly situated organizations in categories
· Staff/Volunteer
Capability

· Multiple programs
· Continuum of services for youth ( up to 24)
· Financial health > Money, CB, levels
· HX of service > Applicant vs. Organization
· Age/experience intersection
· Residency
· Intermediary to house funds?
· General operation & programming money
· Priory population effected
· Impact
· Location priority determined by criteria
· Accountability/reporting
· New/innovative support
Budget

· Caps’/tiered approach
· Must define terms “grassroots” etc.
· Duration> multiyear ( impact of tiers)
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· Multiple organizations in the same community?
· Demonstrate collaboration? Agreements?
· Research? Needs further clarification


Demographic


