Children and Youth Fund Task Force Meeting April 4th Notes
Public Group (John Brothers)

· Tied funding
· Capacity would support each tier
· Youth Fund needs infrastructure to:
· Create whole organizational events (All Programs)
· Each tier held accountable for fund allocation
· Encourage partnerships (City/County etc.)
· Should youth fund money be used for more than funding programs? Can it be used as capital? (Invest in facility)

Answers >>>>

1. Clarification between “ exact” and “specific” in regards to the demographic being served
2. Planned /Proven impact (promising and best practices)
3. Qualitative vs. Quantitative results (program dosage is valid)

Budget (Organizational)
[bookmark: _GoBack]Long term sustainability plan 
Task Force Group (Adar Ayira)

· Definitions
· Capacity-building: 
· Competence to whatever degree we can help them achieve 
· Everything about the work
· Question
· Costs for “heaviest” capacity/lifts and impact on how far monies will go
· Racial Equity:
· Removing barriers to resources
· Onerous application and retirement process
· Funding broadly but targeted
· Programmatically serve areas, wherever there is a gap
· Funding capacity building
· Accountability
· Measurable outcomes
· Different based on program and organizational size
· Smaller organizations
· Process outputs (How much/how often)
· Larger organizations
· Long terms outcomes
· Measure performance 
· Feedback from those served
· Are people who are served in the leadership?
· Youth Fund has to measure its own effectiveness
· Annual reports
· Making sure the right people are in the right places. 

· Incentivizing partner ships
· Grounded in community accountability 
· Who is “community”
· Is there a pre-qualification on who will receive TA?
· Process for feedback: How do we know need is being met, gaps are being filled?
· Authentic
· Consistent process across communities 
· What things are essential and what things are “priority to be given?” 
· How much S/B allocated to capacity building, TA, and admin cost of operational entity and how much to program that meet on the ground needs
· Creative ways to weld the two
· Understanding the need for capacity building for emerging programs
· Current capacity building resources?
· Grant recipients used as experts/capacity builders.
· “Professional learning communities”
· Provide a “specialist” to work with TA
· Should we allocate funds broadly by category?  
· Direct services vs. broader sustainable change and by needs based zip codes 
· Parking lot Ques
· Does the city require that funds have to be distributed to only 501(C) (3)?
· Are for-profits eligible?
· Are suggesting auditing the grant or the organization?
· How is “youth” defined?
· What entity will measure overall progress and impact of this effort?
· (Oakland fund for Children and Youth)

