Children and Youth Fund April 18th Meeting Notes
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Org Structure
Recommendations:
· Use a current (capable) intermediary, but create a separate decision-making board
· Intermediary governing body focuses on fiscal management, fiduciary-responsibly (compliance)
· Would be “financially neutral” in the process
· Concern: Can an existing intermediary do this work with an equity lens?
· Intermediary must have a racial equity lens
Governance Structure – The Board
· Clear representation of the most neediest in the city
· Must include youth members
· 40% of board should consist of members less than 30 years old, with majority of these being less than 24 years old
· Composition of youth members should be mix of both in school and out of school youth
· Composition of board should be a percentage of youth, youth providers, and community
· Question: Are there existing boards or entities that can vet board candidates? Or can a segment of this taskforce assume this role? 
Recommendations: 
· Subset of taskforce serve as “the committee’ that vets and recruits board candidates 
· Board size = 15
· Staggered terms
· Annual report
· Board must be led by community data
· Must convey impact
· Audit must be completed
· By laws and policies by/for the board      

Public Group

501c3?
· Yes, should be separate
· Fiscal Agent
· Orgs without legal structure
· Separation = checks and balances
· Better for investment in youth fund generally
Characteristics
· Experienced
· Has worked with youth in the past
· Accountability?    
· No old guard
· Vetting process
· Community people
· Grassroots leaders 
· youth representation – advisory board
· clergy 
· 50/50 youth/adults
· Geographic diversity
· Workable number of board members
· LGBT
· Neighborhood associations
· Frats and sororities 
· Community based organizations
· No wasted time, money in/out
Specifics – Board Composition and Meetings
· Monthly/quarterly
· Open to the public
· Determined by the board
· Recorded
· Youth co-directing
· Flattened leadership
· Nomination process
· Steering committee
· Voting process
· Ensuring youth voices are not excluded
Areas of Representation
· Youth homelessness
· LGBT youth
· Mental health services/ counseling/ trauma
· Education
· Workforce development/ life skills development
· Recreation/ sports/ fitness
· Juvenile delinquency
· Re- entity
· Immigrant youth
· Social services
· Entrepreneurship
· Anti-Violence
· Mentorship
· Health Services
· Documentation support
· Banking/ Fiscal management

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
