
 
Minutes 

Biennial Audits Oversight Commission 
 
    Thursday, December 21, 2017 
                 4:05 PM thru 6:00 PM 
 
Board Members 
 
In Attendance       Speakers 
 
Eric T. Costello, Chairman         Robert McCarty, Department of Audits  
Joan Pratt, Comptroller         Kim Trueheart, City Resident 
Stephen Lesniewski, Inspector General’s Office            David Troy, City Resident 
Leon Pinkett, Councilmember 
Bill Henry, Councilmember 
Michael Huber, Development Specialist, on behalf of Bernard C. “Jack” Young, City Council 
President 
Steven Kraus, Deputy Director of Finance, on behalf of Henry Raymond, Director of Finance 
 
 
Chairman Costello began the meeting by introducing board members. 
 
Vote #1 - Chairman Costello asked, “Is there a motion to vote on the February 15th minutes.”  
Vote was motioned by Member Pinkett and seconded by Member Pratt.  Vote favorable!  Mr. 
Steve Kraus voted on behalf of Henry Raymond.   A copy of the voting record is attached.  
 
The chairman also stated that some audit findings would be delivered within the next one to 
two months to the Board of Estimates (BOE); eight (8) agencies – Group A. A list of those 
agencies is included in the handout submitted by the Department of Audits.  He expressed to 
the board members that, “he hopes that they would wait until the next scheduled board meeting 
to asked questions pertaining to those  upcoming audit findings - Group A- Financial and 
Performance Audits.” 
  
 
Robert McCarty, Department of Audits, submitted copies of his presentation to the board 
members and copies of same were made available to the other attendees. A copy of that 
handout is attached to these minutes. 
 
His presentation included: 

• Follow-up of previous findings 
• Selected performance measures for fiscal years 2015 and 2016 

 
Chairman Costello asked Mr. McCarty to discuss the situation associated with the Baltimore 
Development Corporation (BDC)  



 
Chairman Costello asked Mr. McCarty if all of the financial and performance audits scheduled 
to go to the BOE would be completed by the January 10th date.  Mr. McCarty replied, “Yes.” 

 
 
Located on page fourteen (14) of the handout is a list of city agencies that were up for 
discussion during the meeting- [Group B’s Performance Audits).  Members of the Board asked 
Mr. McCarty several questions pertaining to those city agencies, stated some concerns and 
made recommendations for upcoming audits.  Some highlighted topics of discussion were: 
 

1. Department of Law 
• Are there any measures in place for the number of lawsuits the City is 

engaged in? 
• Concern:  how many lawsuits were won versus how many were lost 
• Concern:  how many lawsuits were settled? 
• **Mr. McCarty is to prepare recommendations for Group B 
• We should be increasing our efforts to hire minority contracts 

2. Department of Human Resources 
• Concern:  the number of city employees who were denied employment 

o Is there a record of it and/or follow up for same? 
• Concern:  the timeframe associated with completing an application to 

actual hiring  
o the efficiency thereof 
o background checks (more specifically in this area) 
o delays 

3. Department of Transportation 
• Circulator Buses – concern 

o How efficient is the current fleet? 
o Are they running to capacity? 
o Revenue  

• Dockmaster – is this functionality being utilized adequately? 
• Street lighting – concern 

o How long does it take to complete a repair(s) after a complaint is 
received? 

o Public safety situation (a concern) – the period that the street 
lights are on; lights out, vandalism, and etc. 

o Coordination issues and/or efforts – between the City and the 
BGE  
 utility repairs and the resurfacing of same 
 efficiently coordinating the right of way utility work – a 

concern 
 Comments made regarding “so many requests for right of 

way issues” 
• Special Events 

o Can we look at the processes associated with the “Special 
events application process?” 



o Street closing for same 
 No notice to public within 72 hours beforehand (a 

concern) 
 Use to provide community notices 
 Would like to know more about this process as well as 

track complaints! 
4. Department of Recreation and Parks  

• Pools 
o Is there a way to determine if effective internal controls are in place 

for managing the cash at the pools?   
• Grass Cutting 

o How frequently is the Department cutting grass?  (would like to 
know)  

• RecPro 
o Would like to be able to measure attendance at the various 

recreation centers 
o Would like to measure the use of RecPro! 

• Would like to see measures in place for engaging seniors in Recreation 
Centers   

5. Department of Planning 
• Community Liaisons within agencies versus Community Planners 

o Clarification between the two positions 
o Feasibility for serving the communities 
o Comments regarding same 

6. Health Department 
• Has the Naloxone distribution process been successful? 
• Inspections 

o Percentage of mandate food service inspections 
(comments/concerns) 

o Are we required to inspect every food service facility on a yearly 
basis? 

o Are we meeting the inspection requirements? 
o Concern (consistent inspections) 
o Comments/concerns – the extend the Department is during 

inspections in compliance with State law 
7. Mayor’s Office of Employment Development 

• Are there any performance measures in the budget book to show how 
many people obtain employment through MOED?  And, how many are 
city residents?  And, is there is a way to expand on same? 

• How successful is MOED in hiring city residents? 
• Would like to be able to provide slots for every young person that applies! 
• Are measures available for: 

o What percentage of Youth Workers will be employed 
o A goal for how many they want to apply 
o A reasonable goal for the number of eligible Youth Workers to 

actually apply 



• We would like for Audits to take a look at how many applicants are sent 
through the MOED training program. To include how many ex-offenders 
are sent through the program. 

• Comments and concern – How much collaboration/efforts for 
expungement services (how many and is it a priority!) 

• Local Hiring Law 
o Progress and success of the program (working with large 

employers) 
o Frequency and amount of waivers 
o Contracts subject to law 
o Of the contracts are all in compliance 
o How effective has the program been? 
o Would like as much data as possible regarding same 

8. Police Department 
• Recruitment 

o Percentage of new recruits that are city residents 
o Percentage of city residents that applied but was rejected (and 

why rejected) 
• Determine how many classes are given for computer training 
• Overtime - Spending for deploying officers versus spending for just filling 

posts versus spending for other reasons 
• Comments/concerns – How many actual patrol officers are there on active 

duty? 
• Could a performance audit look to other cities for how our (the city’s) 

Patrol Division is organized? 
• Concern:  Shortage of patrol officers; skyrocketing overtime costs and 

special events – Is there a way to frame an objective if the Department 
accelerated filling positions?  What impact would it have? 

9. Other comments, concerns and/or etc. 
• Request – would like copies of all audit findings before the next scheduled 

meeting 
• Per the chairman – that electronic copies of audit findings be sent to all 

members before the next meeting 
• Office of the Inspector General (notifications received regarding)  

o policy lacking for storage distribution and/or storeroom policies 
and procedures 

o loss of equipment 
o large number of thefts 

 
Chairman Costello talked about the legislative intent of the audits; to: 

- improve performances and provide recommendations 
- to discuss recommendation follow-up and oversight 
- goal is to find ways to make agencies more efficient 

 
 

 



PUBLIC TESTIMONY 
 

Two city residents gave testimony.  Some of their comments, concerns and etc. were: 
 
 Speaker #1 

- I want to make sure that our tax dollars are being spent the way we want them to be 
spent! 

- We as citizens feel our tax dollars should be spent in a way to meet the needs of 
neighborhoods 

- Our tax dollars are not being spent to serve residents 
- Audits should identity bad practices within agencies! 
- Audits need to look at the disparities within the Department of Recreation and Parks 
- Swimming pools should be open more throughout the year! 
- Comments regarding disparity in capital funding spending 
- Process for capital funding (where do you go?) 
- Youth Fund 

o A database is need for demographics; about children and youth in the 
City to help validate spending! 

- The citizens fought hard for audits and we want to stay informed about the audits 
findings! 

- The city is lacking a comprehensive plan that should guide expenditures 
- The goal should be improving the plight of every life in the City 

 
           Speaker #2 

- Glad to see audits moving forward 
- Asked for clarification and/or verification for the audit schedule and completion 

dates 
- Would like the Auditors to look at other cities (benchmarks) to see what they are 

doing as a comparison and management tool 
- Would like the time the Commission hold meetings change in order to have more 

public participation 
 
Summation:  
The Chairman stated he would like to hold a meeting sometime in early to mid-January to 
review the hearing notes with the Auditor. And, to hold the next meeting sometime in mid to 
late February to discuss the results of Group A audits.  Meeting adjourned. 

 
 
 
Minutes Approved by Commission Members:    September 19, 2018 via members’ vote   [Seven (7) 
Yeas)      
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